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Dhanarak Asset Development Co.,Ltd. (DAD) was
established according to the resolution of the cabinet
on 25 May 2004 as an enterprise under Ministry of
Finanoe and under supenvision of The Treasury Depariment.
It was registered as a Juristic person subject to Civil and
Commercial Code on 18 August 2004 in which Ministry
of Finance holds all shares. Main assigned missions are
to construct builldings, administrate The Government
Complex Commemorating His Majesty the King's 80th
Birthday Anniversary, 5 December BE 2560 and manage
other assets of the government according (o its palicy.

Company'’s Information

Company's name ASSET DEVELOPMENT CO., LTD.
Acronym DAD

Registration No. 0105647111537

Business type Administrating the Government
Complex Commemorating His
Majesty the King's 80" Birthday
Anniversary, § December B.E.
2550 and other businesses along
with administrating government
center and developing other assets
of the government according to
assigned policy. Staff and employee
160 persons (as of December 2016}
www.dad.coth,
www.governmentcomplex.com
258,338,120 Baht

Office of the Auditor General of Thalland
No.120 1¥ floor The Vayupak
Convention Center the Government
Complex Commemorating His
Majesty the King's 80" Birthday
Anniversary, 5 December BE2550,
Chaenowattana Road, Tungsonghong
Sub-district, Laksi District, Bangkok
10210

Tel 02 142 2222

Fax 02 143 88889

Call Center 02 142 2233

Website

Authorized capital
Auditor
Office’s Incation
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Operation Trend in the future
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For fiscal year 2017, DAD is still determined in developing
and improving government complex management to be
modern in new dimension of co-existence and studying
feasibility of new investment projects to develop and
manage public asset with added vaolues. It includes
operating works under Statement of Directions : SOD
toword DAD.

T policy

Studying feasibility of new investment projects by using
suitable mstruments or innovation to add values for the
government and to create revenue for DAD including
supporting the operations of “State of the People”
Project according to government's policy

2™ Paolicy

Developing and impraving standord wark process to
facilitate service users and to upgrade satisfaction
of government complex users as well as supporting
activities or cooperation with sectors and nearby
communities in order to use resource worthily

3" policy

Developing the organization to increase competitiveness
by developing skills, knowledge and capacity of personnel,
and strengthening culture to be organization of learning
with emphasis on creation of innovation and implemen-
tation of information technology in managing the
organization and services as well as operating based
on principles of corporote governance
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Statement of Directions: SOD
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Overall SOD

it is the mechanism to drive economic and social
strategy of the country bosed on effective operation
by good corporate governance

SOD Branch

It responds basic needs and promotes upgrading
life quality of people along with developing real
estate for ultimate benefit

SOD Individual
Developing the orgaonization to be an instrument
for developing government’s real estate with
standard and effectiveness and being accepted
in term of management

Principle and guideline of operations
according to SOD

Short-term plan
1. Developing existing ond under-construction
commercial area to increase revenue
2. Developing government center management
government complex to meet the needs of customers
3. Hurriedly collecting occrued debts from the
customers to solve the issue of liquidity
4. Presenting the project development according
to government’s policy to bring income
far the organizotion
5. Increasing efficiency of approoch organizational
manogement such as using IT to reach customers
or to manage information

Long-term plan
Developing the organization as an instrument of
The Treasury Department in perform duties to develop
and odministrate government complex ond
commerciol Ratchophatsodu Lond for highest
benefit of the government

000
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Vision

Being o leading orgonization
in developing and manoging
public assets for ultimate benefit
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Missions

1. Constructing and administrating
modern government complex
in new dimension of co-existence
2. Developing and managing
public assets
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Core Values
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To drive operations for good achievement according to specified targets,
DAD holds the principles of CURIC in aodministrotion consisting of

L U

Commitmeant

Uty

(AoWSuUbnUDU [hFD"I_I.‘JIUu
Urutio UKTVIG MU
AduFrunu) furmsuiuiow)
{Responsibility in (Unity in work
complionce with operations)

commitment)

=

Protessional
(nnwiliu
Uoodw)

(Professional
aspects)

Integrity
(DArusssy)

{integrity)

Customer Centric
(AUl
MM WA INCRLMS
UDVANF)

(Determination in
responding
customer’s need)
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Objectives

1. To add value and create financial
return properly
2. To develop investment praject
occording to public policy for benefit
of relevant sectors
3. To enable stakeholder to be
satisfied with operations of DAD
4. To enable DAD to manage works
professionally based on corporate
governance.
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Goal

1. Remaining liquidity is not less
than 100 million Baht

2. The project approved for operation
for at least 1 project in every 3 years

3. Satisfaction level of relevant

people is at level 4
4. Success level of effective organizational
management ot level 3.75

000
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DAD's Strategy (2017-2021)
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5-year Operation Strategy
(2017-2027)

To achieve the operations according to the vision that
DAD is "a leading organization to develop and manage
public asset or ultimate benefit”, DAD drives operations
by making a 5-year strategic plan (2017-2021) consisting
of 4 strategies. It implements the strategies through
project planning and strategizing and defines objectives,
goals, indicators, procedures and terms with clear
undertaker in each project so that the organization could
achieve the target successfully. Each strategy has
following project plan

I* strategy: Developing public real estate to
add commercial values.

It's targeted to create sustainability for the organization
and to be the mechanism of supporting real estate
projects with economic value addition. It contains 2
supporting plans including (1) Real Estate development
plan: stucying feasibility of the project and developing
new projects to increase values of public asset for
economic and social benefit. It comprises the project
granting rights to private sectors to mutually invest
in convention center and hotel lease, expansion space
development project of government complex Zone C,
Integrated building construction project for sectors under
Ministry of Justice and Supreme court construction
project etc. (2) Government Complex Business
Development Plan: To allocate leased space in
government complex with full potentials and to increase
income by expanding sale space and distributing
spaces for tenants. It includes building up relationship,
increasing potentials of business operation, improving
process to be more effective and increasing skills for
practitioners.

—
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2" strategy Developing service standard
to respond needs of customers and
stakeholders.

It is targeted to bring satisfaction to customers and
stakeholders with 2 supporting plans (1) Government
complex Administration Plan: to bring highest satisfaction
to users in government complex consisting of building
development and management project, building resource
maintenance project, engineering system project for
society and environment, renewable energy promotion
and energy use efficiency project in government complex
and (2) Organization Image Improvement plan: to
upgrade satisfaction and to be the organization that gains
trusts in public asset development.

3™ Strategy: Improving work process and
managing effectively meeting the standard.

It is targeted to provide standard work process and
management system with 3 supporting plans inciuding
(1) Building management plan: to manager services 1o
respond satisfaction of stakeholders in government
complex, (2) Risk management Plan: to provide risk
management plan so that the organization can achieve
specified goals and create integration between risk
management, internal control and internal audit and
(3) Information Technology Development Plan: to
develop and implement information technology system
for benefits in various terms to increase efficiency and
convenience of performance to executives and practiioners
and to bring satisfaction to stakeholders and promote
good image of the organization.

4" strategy; Holding to principles of corporate
governance and corporate social responsibility
(CG & CSR).

Its targeted to create good image of the organization
and to gain trusts of customers and stakeholders with
3 supporting plans including (1) Human Resource
development and management plan to develop personnel
to be professional and to create organization of learning
and development, (2) Good corporate governance Plan
to promote operations according to corporate governance
and (3) Corporate Social and environmental responsibility
plan to promote sustainable business operation.
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Since the notice of the Bureau of The Royal Household
on 13 October 20186, it's been a great loss of Thai
people toward departure of King Bhumibal Adulyadej.
With recognition of his royal grace, we, the committee,
executives and employees of Dhanarak Asset
Development Co.Ltd. (DAD) will follow his royal
wish holding principles of governance as guideline
of developing and managing public asset and
government complex with morality and transparency.
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@ Message from
Committee Chairman
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In 20186, it's another year of pride of DAD from being
granted best organization development award and
organization leader award for 2 consecutive years. With
determination to upgrade operation continually, the
Company gives precedence to strengthening the
foundation to be sustainable in operating organization’s
business by developing management system with
emphasis on effective execution together with excellent
supervision and management and corporate governance
for operating business. It also defines good guidelines of
practice about good corporate governance and crucial
policy about good corporate governance, code of conduct
as well as focusing on national strategy on corruption
prevention and suppression by implementing Integrity &
Transparency Assessment: [TA as framework of DAD.

Main mission of DAD is to manage the government
complex commemorating His Majesty the King 80th
Birthday Anniversary, 5th December 2007 which is the
office of 40 government facilities including 2 buildings
(Ratchaburi Direkrit Building and Rattaprasatsana Phakdi
Building), 13,857 regular workers and 5,46 1 service users
a day. The Company is committed to provide services
based on needs of customers to bring satisfaction to
senvice users that increased from previous year with total
score of 4.32. For progression of major projects in the
future such as government complex Zone C expansion
project that the company has arranged press release for
invitation to pricing bid and auction, integrative building
construction project of authorities under Ministry of Justice
and Supreme Court Construction Project that were in
process of consideration for approval by the cabinet. This
would drive many projects to be concretely resulted in 2017.

Finally, on behalf of the committee, executives and
employees of DAD, | would like to thank shareholders,
Ministry of Finance, Supervisory authority, the Treasury
Department, State Enterprise Policy Office as well as
authorities with offices in the government compiex,
entrepreneurs and trade partners for giving trusts and
supporting operations of DAD all along. We will be
determined and devoted in developing current and future
projects along with upgrading DAD to be sustainable
under good corporate governance to support and drive
growth and prosperity of Thailand continually.

(5

(Mr. Chakkrit Parapuntakul)
DAD Committee Chairman
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In 2016, there were many changes inside and outside
the organization that DAD had to adapt itself to support
up-to-date services from the trend of Industry 4.0 until the
Company launched a policy of Thailand 4.0 droving DAD
to review and improve services to respond various needs
of practitioners and service users at Government Complex.
It includes implementing information technology to support
services in format of applications such as Government
Complex that connects data and information within the
government complex such as information about direct
service, news and public relation of the authorities, sale
promotion of entrepreneurs, exhibition and expo arranged
in the government complex and neighborhood, repair
notification and complaint channels. It also contains feature
that can facilitate service users such as informing the
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Message from
Managing Director

000

coordinates of service bus inside the government
complex and traffic picture in front of the government
complex. In addition, Service D Application is used to
connect data of repair notification to smartphone of the
officer that can reduce time of repair operations.

Besides, information technology system is used to
develop work process leading to orderly management
with clear procedures that can reduce complexity and
risk for quick, punctual and effective operation such as
HProcess senvice in procurement process, HData in process
of tracking budget and overall operation according to
HRIS Plan in human resource process and E-Saraban in
document process etc. Later, it will integrate systems to
operate in intertwining way to increase potentials with
cross-section working in the manner of [T Governance
as a part of building transparent organization within DAD.

For turnover as of 31 December 2016, DAD had total
revenue of 2,864.236 million Baht divided as rental and
service cost of business space as a result of the increase
of rental and service cost of business space, revenue
from convention center and hotel with net profit of
346.609 million Baht. Total liability is 20,003.82 1 million
Baht. From comparing the estimated overall operation
and the actual one of cash flow from January to December
2016, it was found that the actual overall operation was
better than the estimated one for 68.04 million Baht.

Excellent organization development award: in general,
DAD has been granted this award for 2 consecutive
years that can guarantee devotion of executives and
employees that mutually upgrade services and operations
continually. DAD will continue developing and upgrading
senvice standard by recognizing of service users’ need,
and delivering service according to the contract in
professional way with morality and governance of operation
and unity of executives and employees to step forward
as a leading organization in developing and managing
public assets for highest benefit as the specified vision.
| deeply hope that DAD will gain trust from shareholders,
supervisory authority, sections in government complex
and service users as a developer in essential investment
projects and the government complex manager all along.

(Mr. Sumeth Damrongchaitham)
Mamaging Director
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. Mr. Chakkrit Parapuntakul

DAD’s Chairman of the Board

. Mr. Suwit Rojanavanich

DAD’s Vice Chairman of the Board

. Mr. Sompong Tantapart

DAD’s Director

. Mr. Thamanit Sumantakul

DAD’s Director

. Ms. Ruenvadee Suwanmongkol

DAD’s Director

. Mr. Chalush Chinthammit

DAD'’s Director

. Mr. Chanin Chongcharoenyanon

DAD’s Director
(Perform duty from 27 April 2016)

. Mr. Sumeth Damrongchaitham

DAD’s Director and Secretary
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Board of Directors (During The Year 2016)
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. UASONT WSKUKONSS 1. Mrs. Srinida Prommahitatorn
NSSUNS sw4. DAD’s Director
(UNUAKUNARYIUA 28 iuigu 2559 (Perform duty until 28 April 2016 because it is duc
D2VINASUNS:IA-UARUS:ULIADRU of ratation and the resolution of shareholder’s meeting
pudAntvviRiBunssumstiasnns:Kw approved to reappoint the committee for another
TREEl.l:—]ﬁuur’ijuh'TﬁSuunﬂmnﬂm:nssums rotation and it is valid from the date of approval
DUNS / SoNvaIn AAS.) from Public Prosecutor Commission / pending for
being notified by SEPO)

. uwu'is:qrﬁ FSIUNSE: . Mr. Werawut Sripaoraya

ASSUNTS swWa. DAD'’s Director
(URUAKUNARYIUA 30 wnrdmou 2559) (perform duty until 30 November 2016)

. UVNSAS wrusau . Mrs. Kornsiri Pinnarat

NSSUNIS SwWA. DAD's Director
(UAUAKCNARVIUA 19 Suainu 2559) (Perform duty until 19 December 2016)
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B Dhanarak Asset Development Co., Ltd.” Board of Directors
Director’s History

000

Mr. Chakkrit Parapuntakul Other current positions
57 years old » Director General of Treasury Department
DAD’s Chairman of the Board » Director of Siam Commercial Bank Public Company Limited

Educational Background

» Bachelor Degree in Commerce and Accounting from
Thammasart University

+ Master Degree in Business Administration from Angelo
State University, Texas, USA

Trainings

+ Advance Justice Administrator Program (AJA), Class 19th,
Judicial Training Institute

» Advance Justice Administrator in Government Program (AJG),
Class &th, Administrative Court

» Advance Administrator Program, Class 11th,
Capital Market Academy (CMA)

* Diploma, National Defence College, The Joint State — Private
Sector Course, Class 52, Thailand National Defence College

» Director Accreditation Program (DAP), Class 8/2547,
Thai Institute of Directors Association

» Audit Committee Program (ACP), Class 5/2548,
Thai Institute of Directors Association

* Advance Administrator Program, Class 46th,
Office of the Civil Service Commission

Work Experience

* Deputy Permanent Secretary of Ministry of Finance — Head
of Ministerial Asset-Related Mission

» Deputy Permanent Secretary of Ministry of Finance — Head
of Ministerial Earning-Related Mission

» Director of Public Debt Management Office

» Director of Foreign Capital Market's Loan

+ Chairman of the Board, Thailand Post Company Limited

* Chairman of the Board, Pongsaap Public Company Limited

» Director of PTT Exploration and Production Public Company Limited

Position in affiliated companies

* None

Ownership in affliated companies

* None

Percentage of ownership in DAD's shares

» None

Interest in DAD

» None

Family relationship with other directors

* None

History of legal offence during the last 10 years

= None
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Mr. Suwit Rojanavanich
58 years old

DAD’s Vice Chairman

of the Board
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Positions in other committees, pertaining to delegation of DAD's Board of Directars

+ Chief BExecutive Officer

+ Chairperson of Risk Management Committee

Dther current positions

+ Director of Public Debt Management Office

+ Director of Bank for Agriculture and Agricultural Cooperatives (BAAC)

Educational Background

s Bachelor Degree in Accounting from Chulalongkorn University

+ Master Degree in Master of Business Administration (Finance and Banking)
from North Texas State University, USA

Troinings

+ Diploma, National Defence College, The Joint State — Private Sector
Course, Class 53th, Thailand Mational Defence College

+ Director Certificate Program (DCP), Class 163/2012, Thai Institute
of Directors Association

Work Experience

+ |nspector General, Ministry of Finance

+ Consultant on Debt Securities (Qualified Economist), Public Debt Management
Office

+ Director of the Department of Policy and Plan, Public Debt Management
Office

s Deputy Director of Public Debt Management Office

+ Director of Rehabilitation and Development Fund for Financial Institution,
Bank of Thailand

+ Director of SRT Electrified Train Co., Ltd., State Railway of Thailand

+ Director of MFC Asset Management Public Company Limited

Position in affliated companies + None
Dwnership in affiioted companies = None
Percentage of ownership in DAD's shares + None
Interest in DAD + None
Family relationship with other directors + None

History of legal offence during the last 10 years + None

SIETULSEND 2559 | USUN sUNSNUWIULNTURSWE shrin 19



Ulgauwul anunwine mischsvrimkuviunnu: aunSSumSnnntnSSums SwWa. 1oy

59 TJ o TETRATIHAIUS YT AN IR A RMALAZN IR A
s ATIHATIUTYOS
NSSUNIS Swd. o OTIHMIUE NHNﬂﬂ?‘ﬁﬂgﬂﬁﬂﬂ%&ﬂ”ﬁﬂﬂﬁmﬁﬂ"lﬁElULLﬂ%ﬁJﬂﬂﬂ‘é‘éNﬂ’l‘R;ﬁ]ﬁﬂTﬁ owe.

l."hur(uumuﬁuTuLJaauu

. ﬂﬂ'mmmusmﬁﬁwm‘:nﬂﬁmnunm (MENTINTIHNMINTIEY NITUIANT)
NINAEIINNT

AnUCIMSFINLY

. um%umm W1 wmaﬂﬁﬁuﬂ“ﬂm

. ':3'1_I': ANERAEATHMIL AR PAIRINTBNYINEAE

N1SDUSW

 Director Certificate Program (DCP) ‘;'uﬁ 210/2015
fanANFUFTHEUUATINMILTEN Ina

» Transfer Pricing Training (Austrahan Taxation thce}

. ﬂmumwu’immmmmﬂ ﬁmLum‘mu (FINEX) ;'um 14

. ﬂﬂnqmuﬂﬂnmm (nila) ;uﬂ 61 Inenasunialng

Us=aumsodriu

o sataiufnsuaImng

o UATNNIRTITNONT 9 TE. SIUNNUETININTMA 11

. ﬁnm‘mmaumﬂh%mmm funuimamigifiaswialvg

« HEIWINNIRINN ﬂmnu’im‘:muqsnwm-ﬂ‘tﬂm

» v yhumsigdmdains smindwiyd luwszusmglded

« ATINATILIEN I‘;m‘mm‘:ﬂm 397 (MR 1H)

mischsuehikuvNSSUNMSIUUSUNAINEITDVAU Swa. « il
MstiDraNNSWAlUUSUNSURIREITDL o Laidl
J0AUNShioKU Swa. (50Ua:) o Laidl
msdanuldauidoiu swa. o Laidl
ANUTUWUSMIDASDUASISKIONSSUMISODUNU « il
Us=3tmsnssritnnnkungius:g: 10 U gouxan o 1aifd

Mr. Sompong Tantapart Positions in other committees, pertaining to delegation of DAD’s Board of Directors

59 vears old s Chief Information Officer

\'f . = Director
DAD's Director = Member of Committee on Performance and Remuneration Evaluation

for DAD's directors

Other current positions

* Consultant of Taxation Strategy (Financial Transaction and Banking),
Revenue Department

Educational Background

» Bachelor Degree in Accounting from Thammasat University

» Master Degree in Master of Public Administration from Chulalongkom University

Trainings

s Director Certificate Program (DCP), Class 210/2015, Thai Institute
of Directors Association

s Transfer Pricing Training (Australian Taxation Office)

» Financial Executive Development Program (FINEX), Class 14th

s Advance Magistrate Program (AMP), Class 61st, Interior College

Work Expérience

s Deputy Director General, Revenue Department

» Revenue Technician 9, Expert Level, Region 11 Revenue Office

s Tax Audit Officer, Expert Level, Large Business Tax Administration

= Director, Large Business Tax Administration

= Director of Tax Accounting, Federation of Accounting Professions

= Director of Erawan Hotel Public Company Limited

Position in affiliated companies s None
Ownership in offiliated companies * None
Percentage of ownership in DAD’s shares « None
Interest in DAD « None
Family relationship with other directors * None
History of legal offence during the last 10 years * None
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Mr. Thamanit Sumantakul
61 years old
DAD’s Director
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Positions in other committees, pertaining to delegation of DAD's Board of Directors
s Chairperson of the Nomination and Remuneration Committee
* Member of Committee on Performance and Remuneration Evaluation
for DAD’s directors
s Vice Chairman of the Corporate Social Responsibility
Other current positions
s Director of Money and Assets Management Committee of Burapa University
Educational Background
= Bachelor Degree in Law from Thammasat University
s Thai Barrister
Trainings
s Advance Administrator Program, Course 1st, Class 52nd, (2006-2007)
s Diploma, National Defence, Thailand National Defence College (2007)
Work Experience
s Deputy Secretary General, Office of the Council of State
s Permanent Law Councilor (Professional)
» Federal Law Information Center
= [Director of Law Drafting Division

Position in affiiated companies « None
Ownership in affiiated companies = None
Percentage of ownership in DAD's shares * None
Interest in DAD * None
Family relationship with other directors = None
History of legal offence during the last 10 years » None
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Ms. Ruenvadee Suwanmongkol
52 years old
DAD's Director
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Positions in other committees, pertaining to delegation of DAD's Board of Directors

» Chairman of Corporate Social Responsibility

Dther current positions

» Director General, Legal Execution Department

» Director, Bank for Agriculture and Agricultural Cooperatives (BAAC)

Educational Background

» Bachelor Degree in Law (First-Class Honor, Gold Medal), Chulalongkorn University

» Thai Barrister, Office of Law Training and Study, Thai Bar Association

» Master Degree in Master of Law (LLM), Havard Law School

» Master Degree in Master of Business Administration (M.B.A.) Walter A. Haas School
of Business, University of California at Berkeley

Trainings

» Director Certificate Program (DCP), Class 127/2010, Thai Institute
of Directors Association

» Advance Justice Administrator Program, Class 15th, Director Judicial
Training Institute, Office of the Judiciary

* Diploma, National Defence Program, Thailand MNational Defence College

» Advance Strategic Administrator Program on Corruption Protection and Prevention
(SNCP), Class 5th, Office of the National Anti-Corruption Commission

Work Experience

» Acting Officer, Southern Border Provinces Administrative Centre (SEPAC)

» Director General, Legal Execution Department

» Inspector General, Department of Justice

» Deputy Director, Office of Justice Affair

» Deputy Director General, Rights and Liberties Protection Department

» Director of Office of Legal Affairs, Office of the Permanent Secretary,
Ministry of Justice

Paosition in offiiated companies

» Director of DAD SPV Co., Ltd. (until February 22nd 2017)

Dwnership in affiioted companies » None
Percentage of ownership in DAD's shares s None
Interest in DAD * None
Family relationship with other directors * None
History of legal offence during the last 10 years » None
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Mr. Chalush Chinthammit Positions in other committees, pertaining to delegation of DAD's Board of Directors
47 years old » Director of the Audit Committee
DAD’s Director Dthgr currenlt positions ' o
* Vice President, Khon Kaen Sugar (Public) Company Limited
s Director, Khon Kaen Sugar (Public) Company Limited
» Director, Khon Kaen Sugar Power Plant Company Limited
» Director, Khon Kaen Sugar Alcohol Company Limited
* Director, Chengteh Chinaware (Thailand) Co., Ltd.
» Director, KSL Real Estate Co., Ltd.
» Director Thai Sugar Terminal Co., Ltd.
Educational Background
» Bachelor Degree in Business Administration (Finance Banking),
Assumption University
s Master Degree in Master of Business Administration (Finance Banking),
Mercer University
Position in affiliated companies
» Director of DAD SPV Co., Ltd. (since April 27th 2016)

Ownership in offiliated companies = None
Percentage of ownership in DAD's shares » None
Interest in DAD * None
Family relationship with other directors s None
History of legal offence during the last 10 years « None
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Mr. Chanin Chongcharoenyanon Positions in other committees, pertaining to delegation of DAD's Board of Directors
63 years old s Chairperson of the Nomination and Remuneration Committee
s s Director of the Corporate Social Responsibility

DAD's Director Other current positions

s MNone

Educational Background

= Bachelor Degree in Civil Engineering, Kasetsart University

s Master Degree in Master of Business Administration (Management),
Kasetsart University

Training

+ [SO 9000 Quality Management Systern - BSI/Resource, Thai Industrial
Standard (TISI)

s | eadership for The Management Course - Management Training & Research
Institue

s Asset Value Management from New Assets Advisory Co., Ltd.

» Strategy Development on Soft Skills for Mangement - Advanced Certified
Information Security Professional Center (ACIS)

s Enterprise Risk Management from Price Waterhouse Coopers Co., Ltd.

Work Experience

s Executive Vice President, Building Engineering Operation, Dhanarak
Asset Co., Lid.

» Vice Project Manager, Index International Group Co., Lid.

* Project Manager, Siam Techno City Co., Ltd.

Paosition in affiliated companies * None
Ownership in affliated companies » None
Percentage of ownership in DAD's shares « None
Interest in DAD + None
Family relationship with other directors * None
History of legal offence during the last 10 years * None
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Mr. Sumeth Damrongchaitham Positions in other committees, pertaining to delegation of DAD's Board of Directors

52 years old
DAD’s Director and Secretary

Director and Secretary of the Board of Directors

= Director of Nomination and Remuneration Committee
s [Director of Risk Management Committee

Director and Secretary of the Corporate Social Responsibility Committee
Director of Information and Communication Management

Other current positions

DAD's Managing Director
Employee-Director of the State Enterprise Labor Relation Committes

Educational Background

Bachelor Degree in Economics (Fiscal and Public Finance Theory),
Chulalongkorn University

Bachelor Degree in Science (Construction Management and Technology),
King Mongkut's Institute of Technology Ladkrabang

Bachelor Degree in Business Administration (General Administration),
Ramkhamhaeng University

Master Degree in Commerce (Business Administration), Thammasat
University

Training

Company Secretary Program (CSP), Class 28/2551, Thai Institute

of Directors Association

Role of the Compensation Committee (RCC), Class 3/2550, Thai Institute
of Directors Association

Director Accreditation Program (DAP), Class 21/2547, Thai Institute
of Directors Association

Advance Justice Administrator Program (AJA), Class 17th, National Judicial
College, Judicial Training Institute,

Thailand and Asean Economic Community Program (AEC1),

King Prajadhipok’s Institute

Politics and Government in Democracy for Advance Administrator Program
(GDA. 14), King Prajadhipok’s Institute

Advance Executive Program, Capital Market Academy (CMA. Class 8th)

Work Experience

Director and Audit Director, Government Savings Bank

Managing Director, Deputy Managing Director, Thai Vegetable Oil Public
Company Limited

Director, Managing Director, Family Know-how Company Limited
Member of the Board of Director, Post Publishing Public Company Limited
Member of the Board of Directors, Nomination and Remuneration
Committee, SEEEDUCATION Public Company Limited

Member of the Board of Directors, Executive Committee, Secretary, Deputy
Senior Executive Director and Chief Operating Officer GMM Grammy Public
Company Limited and GMM Media Public Company Limited

Committee Member and Director, Damroangchaitham Foundation
Director of the Corporate Banking Department, Thanachart Capital

Public Company Limited

Position in affilioted companies * None
Ownership in affilioted companies * None
Percentage of ownership in DAD's shares = None
Interest in DAD + None
Family relationship with other directors = None
History of legal offence during the last 10 years = None
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Mr. Sumeth Damrongchaitham
Managing Director

. Mrs. Jirasa Wongthamsorn

Executive Vice President, Policy and Strategy

. Mr. Kriengkrai Inpornvichitr

Executive Vice President, Support Operation Management

. Mrs. Benjawhan Mungkalawiratch

Executive Vice President, Accounting and Finance
perform duty until 30 September 2016
due to retirement

. Mr. Chatwit Sermdumrongsak

Executive Vice President, Operation
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Mr. Gran Chayavichitsilp
Senior Director, Organization Communication

. Mr. Surachai Skultaechatana

Secior Director, Internal Audit

. Mr. Paiboon Polprajok

Director, Legal

. Mr. Worachai Tungkunaporn

Director, Engineering and Building
Management Center

. Mr. Thawatchai Tangjoroenchaiwattana

Director, Marketing
perform duty until 30 September 2016
due to retirement

. Miss Monruedee Chutimasakul

Director, Accounting

. Mrs. Pannee Nitisorwut

Director, Strategy and Risk Management
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Mr. Sumeth Damrongchaitham
Managing Director

4-year rotation starting from 5 June 20
13-4 June 2017

Educational Background

Master Degree  Master Degree in Commerce
(Business Administration),

Thammasat University

Bachelor Degree in Economics (Fiscal
and Public Finance Theory), Chulalongkorn
University

Bachelor Degrese in Science (Construction
Management and Technology),

King Mongkut's Institute of Technology
Ladkrabang

Bachelor Degree in Business Administration
(General Administration),
Ramkhamhaeng University

Bachelor Degree

Mrs. Jiraso Wongthummasorn
Executive Vice President, Policy and Strategy

Educational Background

Master Degree  Master of Public Administration
Program in Public Management
Mational Institute of Development
Administration

Bachelor Degree Bachelor of Business Administration
(Accounting), Siam University

Mr. Kriangkrai Inpornvijitr
Executive Vice President, Support Operation Manogement

Educational Background

Master Degree  Master of Business Administration
in Financial Management Program
Dhuraki] Pundit University

Bachelor Degree Bachelor of Business Administration
in Finance and Banking Program
Ramkhamhaeng University
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Mrs. Benjowhan Mungkalawiratch
xecutive Vice President, Accounting and Finance
Retirement /30 September 2016

Educational Background
Bachelor Degree Bachelor of Accountancy,
Chulalongkorn University

Mr. Chatwit Sermdumrongsak
Executive Vice President, Operation

Educational Background

Master Degree  Master of Economics Program in Financial
Economics (Economy Development)
MNational Institute of Development
Administration

Bachelor Degree Bachelor of Business Administration
in General Administration Program,
Ramkhamhaeng University
Bachelor of Laws, Ramkhamhaeng University

Mr. Gran Chayawichitsil
Senior Director, Organization Communication

Educational Background

Master Degree  Master of Public Administration,
Chulalongkorn University
The Executive Management Academy,
UCLA

Bachelor Degree Bachelor of Business Administration
in Marketing Program, Rangsit University

Mr. Surachai Sakyntechathana
Secior Director, Internal Audit

Educational Background

Master Degree  Master of Public Administration,
Kasetsart University

Bachelor Degree Bachelor of Accountancy,
Chulalongkorn University
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Mr. Paiboon Polprajak
Director, Legal

Educational Background

Master Degree  Master of Laws, Ramkhamhaeng
University
Institute of Legal Education
of The Thai Bar

Bachelor Degree Master of Laws, Thammasat
University

Mr. Worachai Tungkunaporn
Director, Engineering and Building
Management Center

Educational Background

Master Degree  Master of Business Administration
in General Administration Program
MNational Institute of Development
Administration

Bachelor Degree Bachelor of Engineering in Electrical
Engineering Program Khonkaen University

Mr. Thawatchai Tangjaroenchaiwattana
Director, Marketing
Retirement /30 September 2016

Educational Background

Master Degree  Master of Public Administration
{Public Policy and Project Management),
MNational Institute of Development
Administration

Bachelor Degree Bachelor of Business Administration
in Finance and Banking Program
Ramkhamhaeng University
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Unuanlann yauiana Miss Monruedee Chutimasakul

tidwoums  uhednul Director, Accounting

Us=36NsFinun Educational Background

WSmanin Unduvtmdin avninenae Master Degree Master of Accountancy,
gIINAERT Thammasat University

Wininned vivnIgIiatndie e dogd Bachelor Degree Bachelor of Business Administration
souwnalulagnTuiag in Accounting Program, Rajamangala
Intmmaianjunwy, CPA Institute of Technology, Bangkok

Campus, CPA

Uowsscl UAASsIrD Mrs. Punnee Nitisorawut

U3 wEms  thenagnsia:uskIsnouIAey Director, Strategy and Risk Management

Us=3timsAinu Educational Background

Wigln AJAIEATHVIUIMAA avnanenaaTeng  Master Degree  Master of Accountancy,
TuANALIINTZEN Thammasat University

3aned UnAUmin HnTINEIRENINW Bachelor Degree Bachelor of Business Administration

in Accounting Program, Rajamangala
Institute of Technology, Bangkok
Campus, CPA
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SOE Award: Ministry of Finance by State Enterprise
Policy Office (SEPO) holds State Organization Enterprise
Awards presentation in every year and in 2016, SEPO
held SOE Awards under the concept of “State Enterprise
Strengthens Sustainable Thailand”. In this event, there
were 9 types of award and DAD has been granted
2 SOE awards including Best Overall Organization
Development Award and it is 2 consecutive years that it
was granted such honorary award. This is because
DAD is determined to develop and upgrade the
organization continually especially financial and
non-financial status along with solving problems
and obstacles. It includes developing oreanizational
administration incessantly in every term. Furthermore,
Mr. Sumate Damronechaitham, the managing director,
was granted Best Leader Award which | presented to the
chief executive officer of the state enterprise that has
broad wision and ability to bring the oreanization
to get through all crisis and problems and drives
the organization to achieve the goal effectively as well
as supporting the development and upgrade of work
process by implementing information technology

for management.
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SRR T 1,525.54 (871.77) 944.36 (718.38) 359.46 (1,199.80)
ANTWARDINIENITINY
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Fusagnilaaain (4l 670.75 (14 1.46) 913.79 238.44 1,134.43 444.44
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(loluln) Aenssuaemu
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AN TN

RusALszTIENSaLLY (73.02) (71.93) 89.24 95.87 (1.71) (7.52)
AuEALRNY (nmad) gnd

RusALRzTEnRReuYn 276.28 273.68 349.30 3456.61 260.06 249,74

AuEm o Indudl
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[ Jumadngiu Iﬂum:iﬁuﬂwﬂ.

1. wanauwHEaaw ROE %) 38.10% -93.23% 61.94% -67.02% 102.18% 11.12%

2. BATIHARBLLNUIIN 2.44% 1.77% 2.52% 2.43% 1.48% 0.67%
Auniwdn ROA (%)

43, é’mwﬁmm‘fﬁuﬁanw 14.63 (63.81) 23.60 (28.54) 67.86 (17.63)
Debt/Equity Ratio (tv1)

4. Sandwniiaudaguning 0.94 1.02 0.96 1.04 0.99 1.06
994 :Debt to Total Asset
Ratio (1¥i1)

5. aaTaInIununywion : 1.51 0.67 1.70 0.68 0.74 0.65
Current Ratio (1¥i1)

6. BATINARBLILNUAR 0.03 0.02 0.03 0.03 0.02 0.01

Auniwgn1?s ROFA (i)
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Management Discussion and Analysis: MD&A
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Organizational Structure of DAD
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Manpower Structure
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Thailand 4.0 to DAD 4.0
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According to the disclosure of report by Office of the
Mational Economic and Social Development Board
(MESDE) about Thai economy in 3rd quarter, it expanded
3.2% continued from expansion of 3.5% in previous
quarter and when adjusting the seasonal result, Thai
economy in the third quarter expanded from the
second quarter in 2016 for 0.6%. Total expansion for
first 9 months of 2016 of Thai economy was 3.3%. Real
estate sector was decelerated after the end of real estate
promotion measure of the government in the third
quarter of 2016. The production of real estate expanded
for 1.8% compared to 2.8% expansion of the second
quarter in 2016. For demand, the outstanding personal
home loan in the entire system increased for 7.8% but
the amount of new personal home loan in the entire
system and fee of right registration and legal acts
decreased for 5.1% and 5.1% respectively. Price: the price
of houses and land increased especially condominium
that elevated for 8.2% but the land price, townhouse and
land price and single detached house and land price
increased 7.9%, 1.9% and 1.4% respectively.

The situation of office building market: according to the
data disclosure of CBRC, it was found that the space of
new office building in 2016 was 151,000 square meter.
In the 4th quarter, such space mainly came from 21
buildings including new building of Thairath and Osotspa
with space f 26,000 square meter altogether. So, the
office space in Bangkok was totally 8.54 million square
meter increasing accounted for 1.7% /year. Although
there are more office spaces, the rate of space utilization
was generally increased also and throughout year 2016,
the office space utilization was about 180,000 square
meter. For office building rental, it was found that the
grade-A offices in CBD had average rental of 927 Baht/
square meter/month that increased for 6.5% per year
while the average rental of Grade-A office buildings out
of CBD was 723/ square meter/ month which increased
for 5.0%. For the tendency of Thai economy in 2017, it’s
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likely to get better from 2016 with many supporting
factors such as the increasing use of annual budget of
the government, driving force from additional
economic promotion measure and progress of
infrastructure investment projects as well as government's
investment that still expands continually especially
from infrastructure projects. It is anticipated that major
projects such as double-track trains and sky
train projects in urban area would ensure business sector
and stimulate investment of private sector related
to government's projects.
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Board of directors of Dhanarak Asset Development
Co.,Ltd. appointed Managing Director's performance
assessment and return consideration committee according
to order No. 06/2559 dated 11 May 2016 consisting of

1. Mr. Thamanit Sumantakul

'DAD Committee Committee chairman
2. Mr. Sompong Tantapart

'DAD Gommittee Gommittee
3. Mrs. Kornsiri Pinnarat

'DAD Committee Commitiee
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Performance Assessment and
Return Consideration Committee
as of fiscal year 2016

000

It has duties and responsibilities as specified by DAD
Committee such as considering, screening the work plan
of managing director, considering criteria and methods
of annual performance assessment, assessing
performance according to criteria and method as well
as considering returns of managing director to be
presented to DAD committee for further consideration.

During account year 2016, managing director’s
performance assessment and return consideration
committee arranged 3 meetings with following brief
summary of agenda for consideration

1. Consider assessing annual performance of DAD
managing director with deliberation and transparency
in every 6 months by attaching to criteria and
methods of assessing managing director’s performance as
approved by DAD committee and giving suggestions for
impraving and enhancing efficiency of management and
senvice for continual organization development planning.

2. Consider annual return when the managing director
works for a year by connecting the assessment score
with annual return payment and giving suggestions far
adjusting return rate to motivate DAD managing director
for effective performance.

3. Consider criteria and method of managing director's
performance assessment in 2017 by reviewing criteria
and methods of assessment and criteria of rating and
considering return rate of managing director to be in
accordance with policy of the government and to clarify
it to be consistent with performance duration of DAD

managing director.
C o

{Mr. Thamanit Sumantakul)
Managing director's performance assessment
and return consideration committee chairman
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Board of directors of Dhanarak Asset Development Co.,Ltd.
(DAD) appoints DAD executive committee consisting of

1. Mr. Suwit Rojanavanich
DAD Committee chairman Committee Chairman
2. Mr. Sompong Tantapart
DAD Committee Committee
3. Mr. Werawut Sripaoraya
DAD Committee Committee
4. Mr. Sumeth Damrongchaitham
DAD committee and secretary Committee and secretary
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Committee

000

DAD executive committee performs its duties assigned
by DAD committee and charter as specified. In 20186,
there were 12 meetings, 50 agenda for consideration,
8 agenda of information and 12 other agenda. The
agenda of consideration could be summarized as follows

Screening

1. Consider drafting of enterprise plan in 2017-2021
and action plan in 2017 by specifying to have
short - term and long-term plan to reflect trends of state
enterprise clearly. It is to consider providing short - term
and longterm direction as well as reviewing the action
plan to be consistent with situation and environments
with potential changes.

2. Consider business development plan of government
complex in 2017-2021 to be effectively conducted
in accordance with organization’s strategy in adding
economic values, increasing sale space, allocating leased
space and upgrading services to respond needs
of customers as well as improving work process and
management to be more effective meeting the standard
and consistent with current situations.

3. Consider reviewing Land Developing Master Plan
in 2017-2021 such as expansion development project
of government complex zone C, Supreme Court
construction project, and integrative building construction
project of the authorities under Ministry of Justice to drive
investment according to strategy and targets of
the organization and to be in accordance with the
government policy for most effective and worthwhile
investment withdrawal.

4. Consider guidelines of operating projects granting
rights for private sectors to co-invest in leasehold
of convention center and hotel according to Private
participation in State Undertakings Act B.E. 2556
to provide highest benefit for DAD.
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5. Consider parking building construction project on
southern side of Ratchaburi Direkrit Building to facilitate
bureaucrats, official and personnel that visit the building
and respond needs of space utilization of authorities for
highest benefit that enables DAD to have more income.

6. Consider the project of promoting energy
and enhancing efficiency of energy use in space
of government complex to improve power use efficiency
by changing LED bulbs and installing solar cell
system to respond needs of power saving of the
government.

7. Consider charters of DAD executive committee
to define scope of duty, responsibility and guideline
of practice to be standard of operations of DAD
executive committee.

Consider for approval

1. Consider approving the contract for installing CCTV
system to support security in site with potential risks to
be more effective together with controlling, monitoring
and maintaining engineering system to be in good
condition and available including maintenance of garden
and landscape so that the site is beautiful, clean with
proper environment.

2. Consider approving the contract for constructing
additional office on the 5th floor of parking building of
Rattaprasatsana Phakdi Building (South side to increase
volume of commercial leased space allocation to
maximize benefit and respond needs of government
facilities with more revenue.

3. Consider approving the provision of asset insurance
and business disruption insurance for Ratchaburi - Direkrit
Building and Rattaprasatsana Phakdi Building to cover
risks with assets of the government complex.

L@j)vugww

(Mr. Suwit Rojanavanich)
DAD Executive committee chairman
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As board of directors of Dhanarak Asset Development
Co.,Ltd. had a resolution to appaint information and
communication management committee according to
order of board of directors No. 7/2016 issued on 15 August
2016 and valid from 15 August 20186,

Mevertheless, DAD committee realizes importance of
information and communication management as an
essential factor in defining guidelines of practices.
DAD Committee is determined to manage it more effectively.
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Communication Management
Committee
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DAD Committee appointed information and
communication management committee consisting
of 3 committees as follows

Committee chairman
Committee
Committee

1. Mr. Sompong Tantapart
2. Mr. Sumeth Damrongchaitham
3. Mr. Suthanai Prasertsan

Information and communication management committee
as of fiscal year 2016 arranged 3 meetings to operate
works according to their roles, duties and responsibilities
specified in the charter of information and communication
management committee as follows

1. Define the direction and policy of information
and communication management of DAD to be effective
and consistent with vision of DAD

2. Supervise management of information technology
and communication programs to be in accordance
with plans and targets of DAD

3. Consider giving comments about work plan,
budget and projects about information technology
and communication to be presented to DAD committee
4. Give consults and solve problems and obstacles
related to operations about information technology
and communication of DAD

5. Appoint the work team as seen proper

6. Operate other woks assigned by DAD committee
7. Report overall operation to DAD committee for further
consideration

Currently, Information Technology: IT plays a very
important role in business operation and practices
in the organization. DAD by information and
communication management committee therefore
defines direction and policy about information in
2016 by implementing information technology to
develop and apply with work management and service of
stakeholders in more concrete way. This will result
in more effective operation and management along
with services that bring higher satisfaction.
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Developing information system in management and
operation includes development and connection
with central database for organizational management
referred to as JARVIS as central database of
management, operation with correct, complete and
up-to-date information along with service management
system development with Maobile Application referred
to as “GovComplex” on iOS and Android operating
systems. It is the main application of the government
complex consisting of important systems such as online
repair notification system (serviceD) that can follow
up and check repair service via online as well as
satisfaction assessment for Bus Tracking service
that can track and realize the duration of online service
that the service users will be served more safely
and conveniently. However, developing information
technology was operated with emphasis on needs
and benefits of the stakeholders in accordance
with mission of DAD continually.

With devotion of DAD committee, executives and
employees that realize importance and cooperation
in developing the organization continually to enhance
efficiency of information, DAD has been granted
“Best State Enterprise” for fiscal year 2016 by
State Enterprise Policy Office (SEPO), Ministry of
Finance for 2 awards including excellent organization
development award and excellent organization
leader. Nevertheless, it is to create morale and
encouragement for DAD to fully operate in developing
the organization to be effective and sustainably
growing.

(Mr. Sompong Tantapart)
Committee Chairman
Information and Communication Management
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Call Center
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Corporate Governance (CG) and corporate social responsibility (CSR)
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Dhanarak Asset Development Co., Ltd. (DAD) is
responsible for management of this government complex
where serves various stakeholders, including employee,
customer, shareholder and social entity. Our customer
is comprised of various government organizations,
private enterprises who rent the complex’s space and their
visiting customers. For our social entities are comprised
of government organizations are both located in and
outside around the complex along with surrounding
community. In any cases,
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Chairman of the Corporate
Governance and Social
Responsibility Committee

000

DAD focuses on managing this government complex
with honesty, transparency and equally treats to all
stakeholders, under the same guideline, regulation and
law. In order to make sure that these stakeholders will
enjoy good value and quality from our services,
DAD manages this complex by following the social
responsibility strategy — 3ED, namely, Engagement,
Education, Environment and Development. This year,
DAD has integrated the Corporate Governance
Committee and Corporate Social Responsibility
Promotion Committee into the Corporate Governance
and Social Responsibility Promotion Committee as an
one department. In order to make sure that the operation
will be conformed to the policy, as well as be secured
the maximum profits for the organization.

From this ongoing mission of corporate social
responsibility, DAD has engaged continuously each year,
came the result of satisfaction among customers
and patronage of this government complex; which
has been increasing gradually. Scores of customers
satisfaction with services was 2.81 in 2013, 3.59
in 2014, 3.92 in 2015 and 4.32 in 2016. In the future,
DAD will maintain on this course of operation, in
order pass on profit to both the organization and
its stakeholders; and for this, DAD will focus on
arranging collaborative activities with all of stakeholders,
which will bring DAD to become a sustainable
organization.

i

Ms. Ruenvadee Suwanmongkol
Chairman of the Corporate Governance
and Social Responsibility Committee
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Risk committee realizes the importance of risk management
and it is deemed as a key component of every process in
business operations of DAD and it must be connected in
every level. Therefore, it defines the policy of enterprise risk
management that every employee needs to follow.

For organization-level risks, there must be systematic
management under supenvision of the executives that are
in charge of that operation. It is regarded as duties of
every sector to manage and control risks to be in acceptable
level promoting DAD to be able to achieve objectives and
goals of the company. It is to reduce losses and increase
operation potential along with adding values to DAD and
stakeholders sustainably. Therefore, to support changing
situations in accordance with environmental factors and
business expansion of DAD unceasingly, the risk committee
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performs duties assigned by the committee of DAD
and operates works corresponding with charters of
risk management committee. In 2016, the risk committee
arranged 8 meetings with summarized subject matters about
duty performing as following

1. Reviewing risk management and intemal control policy,
defining the risk management policy of the project, developing
work system and instruments for risk management to be
in accordance with current situations, developing risk
management and internal controls systems in the
entire organization to be integrated effectively in
consistence with universal standard COSO : Enterprise Risk
Management - Integrated Framework (COSO: ERM)

2. Bvaluating, monitoring and supervising risk management
to be consistent with risk management policy to be in
accordance with the strategy of risk management of DAD
in Risk Appetite as specified in risk management plan and
giving advices about developing risk management of DAD
mare effectively.

3. Monitoring and giving advices to executives and employees
of DAD to have knowledge and understanding about risk
management in the entire organization and supporting
continual learning as well as promoting risk management
and internal control culture in the organization.

4. Perceiving and approving the major investment projects
of the organization and giving suggestions about guidelines
of managing risk to be suitable with effective business
operation conaistent with operation direction of the organization.
Furthermore, risk committee also operates to ensure that
risk management is sufficient and appropriate that it can
manage risks in acceptable level. It includes continuing risk
management in consistence with changing circurmstances
with regular meeting of the risk commiittee to acknowledge
the overall operation and urgent cases promptly for major
risks so that risk management in the organization is effective,
suitable and acceptable.

95}«/%%&"%

(Mr. Suwit Rojanavanich)
President of risk committee
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0 Analysis of risk factor affecting
organization’s objectives

Risk management of DAD is under supervision of
Risk committee and board of DAD. DAD Board will be
responsible for defining the direction of the company,
considering risk management and internal control policy
and instructions along with risk management plan to meet
the standard of COS0O ERM and risk management and
internal control operation Manual year 2012 (made by
SEPO. The strategy and risk management divisions wiill
perform duties in attending the workshop to coordinate
and give advices to sectors. The meeting is arranged
in group of risk management and internal control team
where the managing director is the president of the
team before presenting result to the risk commitiee.
It is a process identifying and analyzing risks in holistic
integrated viewpoints in accordance with the guidelines
of CO50 ERM and risk management and internal control
manual year 2012 (made by SEPQ). It consists of defining
organization's environment, reviewing risk management
structure, reviewing organizatiorHevel risk management
policy, making a projects risk management policy and
reviewing the risk level accepted by the organization so
that the overall operations are consistent with vision,
mission and objectives of the organization. DAD will
identify risk root causes which are remaining essential
points after control in accordance with risk base under
internal control of DAD. This is derived from assessing
organization’s risks by criteria (Table of likelihood and
impact). DAD Board focuses on weighing and managing
root causes with high risk by making risk management
plan and monitoring overall operations according to the
organization’s risk management plan before concluding
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the performance and presenting it to risk committee and
DAD board in quarterly basis.

In 2016, DAD operated risk management in the entire
organization for 4 terms including strategy, operation,
finance and regulation. Risk can be categorized as 4
following types

1. Strategic Risk affects objectives; to develop investment
project according to government policy for utmost benefit

- 51: Loss of opportunity in developing Ratchaphat-
sadu land

- 52: Success of driving private sectors to win the
bidding for convention center and hotel project

- 53: Success in driving new investment projects

2. Dperation Risk affects objectives: to bring satisfaction
to stakeholders with operations of DAD and to enable
DAD to manage works professionally based in principles
of corporate governance

- 0O1: Quality of service and need response is below
expectation of users

- 02: Budget management does not achieve the goal

- 03: Business continuity management

- 04: Buccess in building management according
to the goal

- 05: Success in constructing policy-hased projects

- 06: Success in constructing assigned projects

- O7: personnel development does not go along well
with organization’s growth

3. Finoncinl Risk affects objectives: to enable DAD to
have stable financial status

- F1: Area adjustment cost cannot be charged from
the government

- F2: Debtor management does not meet the target

- F3: Turnover management
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4, Compliance Risk offects the objectives: to enable DAD
to manage works professionally based on principles of
corporate governance

- According to the analysis, there is no compliance
risk

When using risk assessment result to evaluate risk

severity, it can be summarized as 4 risk management

plan in 2016 as follows

1. Ratchaphatsadu land Development Plan/ new
investment project

2. The plan to drive private sectors to win auction
in convention and hotel investment project

3. Investment fund management plan

4. Standard building management plan

In addition, in 2016, DAD has provided Business

Continuity Plan: BCP to be prepared for critical situations

that may affect operations of DAD. It covers practices

about [T and nonHT system to ensure that the disruption

of vital working process will be resolved systematically

including 5 situations

1. Flood

2. Fire

3. Earthquake

4. Political protest/ government complex blockade/
riot Terrorism,/ bombing/ hostage

5. There are rehearsals in simulate situations such
as bomb threatening, fire escape practice and
IT recovery practice (DR-SITE)
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The committee of Dhanarak Asset Development Co., Ltd has a
resolution to appoint audit committee consisting of 3 independent
committees according to the company's committee order No
02/2559 dated 11 May 2018 and it is valid from 11 May 2016
till present as follows

Mrs. Srinida Prommahitatorn  Committee chairman
Mrs. Kornsir Pinnarat Committee
Mr. Chalush Chinthammit Committee

And a senior director of internal audit division to perform duties
as the secretary of audit committee. Nevertheless, the audit
committee has perform duties assigned by the company's
committee and according fo regulations of Ministry of Finance on
audit committee and internal audit unit of state enterprise BE
2555, the principles identified in procedure manual for state
enterprise audit committee, State Enterprise Policy Office,
Ministry of Finance to promote the company to have good
corporate governance process, good risk management, effective
internal control and internal audit with justice, and transparency
in accordance with good corporate governance principle.
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In 2018, the audit committee arranged 4 meetings with following
subject matters

=\erifying quarterly financial report and annual financial
statement by arranging the meeting togsther with the auditor,
Cffice of the Auditor General of Thailand and executives to ensura
that the financial report is correct and reliable and data is
sufficiently disclosed in accordance with the generally accepted
accournting standard.

=\erifying compliance with rules, regulations, policies and
resolution of company’s committee to ensure that operations of
the Company are consistent with applicable laws, regulations and
provisions by arranging the meeting to discuss with the auditor,
OAG and executives to monitor improvernent and revision according
to suggestions of the auditor, and OAG and the resolution of
audit committee.

*Verifying internal control and risk management system
to ensure that it is suitable, effective and efficient in accordance
with the regulations of Office of the Auditor General of Thailand
on specification of internal control standard BE2544 clause 6
and universal standard. It mesting and discussed with relevant
executives to find the way preventing and reducing risks and fo
give suggestions to sectors for further improvement

= Monitoring performance of internal audit division o be
independent and to be consistent with professional standard,
considering approval on annual audit plan, internal audit charter,
procedure manual, capacity and personnel development training.
It includes verifying audit report and giving opinions and suggestions
to the management for further improvement in essential issues.

=\erifying good corporate governance to ensure that the
company develops good corporate governance system regularly,
complaining and anti-corruption along with verifying code of
conduct and transactions and reporting conflict of interest of
employees and executives.

+ Considering remunsration in 2016 of company's auditor
and proposing it to the company's committee with Office of
The Auditor General of Thailand as the company’s auditor with
remuneration of 1,240,000 Baht

Audit committee had opinion that financial report of Dhanarak
Assess Development Co., Ltd was correct and reliable in
accordance with generally accepted accounting standard and the
information is sufficiently disclosed as appeared in opinions of the
auditor on financial report. it also had adequate risk management
and suitable and effective internal control system.

2T

(Mrs. Komsiri Pinnarat)
Audit committee
Acting the audit committee chairman
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