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Dhanarak Asset Development Co., Ltd. (DAD) was
established, according fo the Cabinet’s resolution on 25 May
2004, as a state entferprise under supervision of the Treasury
Department, Ministry of Finance. It was registered as a juristic
entity subject to the Civil and Commercial Code on
18 August 2004, in which the Ministry of Finance holds all
shares. DAD’s main missions are to construct and administer
the Govemmen’r Complex Commemoro’ﬂng His Majesty
the King’s 80" Birthday Anniversary, 5" December BE. 2550
(2007) hereafter referred to as the “Government Complex”
and manage other government assets.

General Information

Company name
Aornym
Registration No.
Business mandate

Personnel
Websites

Authorized oapital
Auditor
Office location

Telephone
Facsimile

Call Center

Subsidiary
Company name
Registration No.
Business mandate

Personnel

Authorized capital

Auditor
Office location

Telephone
Facsimile

Dhanarak Asset Development Co., Ltd.
DAD

0105547111537

Administrating the Government
Complex Commemorating

His Majesty the King's 80"

Birthday Anniversary, 5" December
B.E. 2550 (2007) and other related
businesses as well as development

of other government assets
according to its assigned policy.
There are 168 offices and

40 employees (as of December 2019).
www.dad.co.th
www.governmentoomplex.com
258.838.120 baht

Office of the Auditor General of Thailand
No. 120, Dhanaphiphat Building,

The Government Complex
Commemorating His Majesty

the King's 80" Birthday Anniversary.,
5" December B.E. 2560 (2007),
Chaeng Watthana Road,

Thung Song Hong Subdistrict,

Lak Si District, Bangkok 10210

02142 2222

02143 8888-9

02142 2233

DAD SPV Co., Ltd.

0105548045821

Conducting securitization according fo
the projects approved by state
agencies in conformity with laws on
special purpose juristic persons for
securitization.

None

10,000 baht. DAD holds 490 shares,
costing 4,900 baht (49% of the issued
and paid-up share capital).

EY Office Limited

No. 120, Dhanaphiphat Building,

The Government Complex
Commemorating His Majesty the King's
80" Birthday Anniversary, 5" December
B.E. 2550 (2007), Chaeng Watthana
Road, Thung Song Hong Subdistrict,
Lak Si District, Bangkok 10210

02142 2222

02143 8889
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Operational Trends and Goals

@
— iﬁﬁﬂwumﬂiauﬁﬂmaLLazqmmam%miﬁ’uﬁumu DAD has established a direction framework and strategy

%qmaumquLﬂmmﬂmiﬁmmaﬂ'wama‘lu 455 Aa which covers the balanced development goals in 4 dimensions

comprised of:
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Financial & Sustainability of the Organization

Focusing on creating stability and sustainability organization,
utilizing assets, creating asset growth and developing new
products and services in order to maximizing revenue and
retumn including managing financial and budget efficiently.
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Customer and Stakeholder

. m Focusing on building relationships and enhance the corporate’s
image including the distribution of services to meet the needs

expectations of customers, users, and stakeholders.

(Tlel 6 &2 :
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Internal Process Perspective

Focusing on improving working process and organization

management to keep update changes including building é
management for efficiency standardized and environmentally

friendly by promoting the use of technology Innovations to

improve work processes both of the organizational level
and department level.

gRnIuNsISeuSIa:nsiAuIn
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Learning Perspective and Growth

Focusing on personnel development to be expert and
professional. To be an leamning organization and development
based on principles of Knowledge Management and
promoting operations adhering to the principles of corporate

govermnance and social responsibility and environment.
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W.Fl. 2560-2564

State Enterprise Strategic Plan (2017-2021)

gnsAEaNSSYdIaINN
W.Fl. 2560-2564
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State Enterprise Strategic plan
2017-2021

The State Enterprise Policy Office (SEPO) has established
a framework for the state enterprise strategy with the main
goal of “State Enterprise is an important tool in driving the
national strategy to sustain, wealth and sustainability” and to
enable the state enterprises to play a role in supporting the
strategy of country in various fields. To meeting with goals and
being effective, The govemnance has therefore established
the framework of the state enterprise strategy to drive the
national strategy in 5 areas as follows;

gnsANENSN 1

NMUAUNUINSIIannalASAIauU
WolJuwasvuInGoUYNSANENSEIA

Strategy 1

Clearly define the role of state
enterprises to be a driving force for
national strategy.

gNsANENSA 2

uShisiwunisadnuifdonndad
nuyNsAansvouls:ine

(il

TR

Strategy 2

Manage investment plans in
accordance with the strategy of
the country.




gnsAansh 3

1A5UESAUINYINSININISITU
IWonoWvduUlus:=8:810

A —

Strengthen financial strength for
long-term sustainability.

Strategy 3

gnsANENSA 4

atuauunstgudnnssuiazinalulag
IRaonndaunugnsmansus:inAlng
4.0 1a:Iwu DE

Strategy 4

Support the use of
innovation and technology in line with
the Thailand 4.0 strategy and the DE plan.

gnsANENSA 5

dulasus:uusssiunnunaliio
powlUsilanazonrusssu

Strategy 5

Promote corporate governance to have
transparency and morality.
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L State Enterprise Strategic Plan (2018-2022)
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(W.A. 2561-2565)
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2. WHULTIIANITRIANT

5 years Strategy of DAD
(2018-2022)

DAD has reviewed the operational strategy and set to
5 years (2018-2022) consisting of 6 strategies which have
driven the operation into action through the strategies and
action plans as follows:

Strategy 1

Developing government assets to increase
economic and social value.

Strategy 1. Create suitable financial compensation

Strategy 2. Asset management for benefits and
worthiness

Strategy 3. Create asset growth

Plan / Strategic Project
1. Property development plan

2. Government Complex business
Development Plan

Strategy 2

Building relationships with customers and
stakeholders.

Strategy 1. Build relationships with customers and
stakeholders

Strategy 2.Enhance service and communication
levels and create corporate’s image

Strategy 3. Manage the building to be friendly to

the environment

Plan / Strategic Project
1. Stakeholder relationship plan

2. Building management plan
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Strategy 3

Professional personnel development.

Strategy 1. Develop personnel to be proficient in

business development and project
management

Plan / Strategic Project

1. Human resource management and

development plans

Strategy 4

Develop digital technology platform and innovation.

Strategy 1.Develop digital technology platform and
Innovation to support corporate mission
Strategy 2. Elevate organization management

according fo the new evaluation system
Plan / Strategic Project
1. Corporate Innovation study plan

2. Digital operational plan

Strategy 5

Financial management for efficiency.

Strategy 1. Create suitable financial compensation

Plan / Strategic Project

1. Financial and budget management plan

Strategy 6

Corporate Governance.

Strategy 1. Promoting corporate governance

throughout the organization

Plan / Strategic Project
1. Corporate governance plan
2. Social responsibility plan

3. Risk management and
internal control plan

o 8
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L Strategic State Enterprise in Public Utility
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Strategic State Enterprise
in Public Utility

State Enterprise Policy Office (SEPO) has established a
framework for the strategy of state-owned enterprises with
the primary goal of “State enterprises are an important
tool in driving the national strategy to sustain wealth and
sustainability® to enable state enterprises to play a role in
supporting the country’s strategies in various fields, acheive
goals and being effective the overall policy guidelines of

state-owned enterprises in the area of utilities are as follows

Policy guidelines for
Public utility
(Umbrella Statement)

“Developing water infrastructure and real estate
development to improve the quality of life, support the
growth of the city and quality economic areas while being
environmentally friendly.

In order to focus on the operational goals of state
enterprises in the utilities field to improve the quality of life
, receiving basic basic services and create social equality
are important Including being a state tool for distributing
prosperity to target areas by paying attention to care and
protect the environment

Guidelines for DAD

“Considering the role and mission of the organization to
be suitable for the changing context to support the country’s
strategy, increase business potential including enterprise
management to be up to date by adhering to the principles
of corporate governance™.
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Vision @

A modern organization with a commitment to generating socio-economic value added
of government assets on a professional basis in line with good governance principles.

asansaiendlunsiaumindauunsis
WifnyariiuniaAssgiauasdiALeEelaa TnAINVaNSTTUNALA

Wusno
[co> Mission

3-0- Y

finnngudisnanisiiuads uaz
u?mﬁmmﬂﬁﬁmmmmu@a

Modernizing the Government
Complex with proper management

Wanngstialni iaiiuremn
nsvinaelAnrainrane

v o 5%
wazasatlezleuiuniy
Developing new businesses to
diversify sources of income and
generate benefits to the state

®

1\

R

Wanminddurassy iRnyaauny
naluaAegiauazdny

Generating socio-economic value
added of government assets

WalLUNaIANsMEINTLTINSInnsaile vy

Improving the capability of organization
through modern management approach

14
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Core Values )

Commitment Unity Professionalism Integrity Customer
3. . o w7 Relation
AUTUHATRL ANy AYULIEIIEY ANUTRANLABAULES
, > W ved Y
AoANLIUATY YN tnilalaimsniu Tuau waznau ANUEUNUFTA
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e e e
P - i

SnnUs:=auAIBugnsAans

Strategic Objective
- 1Ll o

SO 1 wulszananmlunisismslasanisuas SO 1 Enhance efficiency of project management and assets

auﬁwé Lﬁa?ﬁﬂmdﬂwﬁﬁumwﬁﬂfauﬂj’aﬁg‘lwﬂ fo initiate a new state property development project

5O 2 ﬁﬂﬂ’]immmLLazﬂ’]i‘aaﬂﬁiﬂizﬂjﬁﬁmﬁuﬁ(Lﬂde@ﬂ SO 2 Proactively marketing and communication focusing on

lqi\‘iLﬁu CSR in Process CSR in Process

SO 3 ﬂﬂ?:ﬁuqﬂa’mﬂﬁﬁmmL?Jmmruwmwn:ﬁ’]u SO 3 Enhance specidlize of personnel and supporting new projects

wazeasdulasaniglva SO 4 Develop modern digital technology and innovation
SO 4 fmunszuuey wmelulag Aava wazudnnssuldiuaie SO 5 Enhance stabilizing and efficiency of financial management
SO 5 u?ma‘ffo’mmamqmaﬁu‘l,ﬁﬁ'umﬁﬂ?;%m“ﬁﬂqw SO 6 Encourage the organization with corporate governance

SO 6 @nasuliasAns IvansssunAuIamuuLUNITANG principles

( \OUs:aef
Goal

8 - a 1 ! 4‘ v J a
1. svAnsinsiivimetnesaiies anelanisaniiulasenis
Waumindauuasigniilsz@ansnan

1. The organization is continuously growing under the

effective state property development project

2. ans=iuAUR ey an Eauas Eﬂ:ﬁ duldide 2. Enhance the satisfaction of customers and stakeholders

3 UARINITSAALITOUAURLINE AU 0dUIAReY 3. Personnel's capability is fit to drive strategy new and
9 a4 . .
gnamant unuaulasanisld g Thnudmne project plan fo acheive the goal

4, Fezuueu weluledl Jayaansaume fifuats aungg 4 Hoving workflows and new information fechnology
atluayun1susmsinnisasAnslAuatine fo support corporate management properly

5. RerusenTRuTuA 5. Having a stability of financial status

9
o3
-
4y

6. Stakeholders and customers have confidence and
frust in DAD
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Message from the Chairman of the Board
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Dhanarak Asset Development
Company Limited (DAD) is a state
enterprise with the mission of government'’s
asset development for economic and
social value adding. The company
strives to operate business efficiently and
transparently to meet with the Principle of
Good Governance for providing quality
and fair services. The company also strives
to satisfy stakeholders in all sectors leading
to sustainable business operation that has
been another mechanism fo drive national
development under government policies

during 15 years.

From such determination, in 2019,
DAD became 1 of 34 organizations with
AA level of Integrity and Transparency
Assessment (ITA) from 8,299 organizations
throughout Thailand. For management,
DAD has confinuously been nominated
to receive SOE Award on infernal audit as
the 4" year. For operation, DAD gained
rapid progress on development and

management of the Government

16



dJ 1 I 1 Vv @ ﬂy dll
9t znInneaswlasansiauNundwaee Tau C
. e ea . 4 . -
warlpsenisimumindduauuesdsmeed szninesiiiueu
7% TATaNITNaas1901A19d1TNIY Teawvalasy 11
Iﬂ%‘dﬂ’]ﬁ‘u?w’]iquﬂ{ﬂﬁ‘:ﬂgmLLﬁ:LLamﬂauﬁlﬁuﬂuﬂﬂﬁﬁ
LRANNTZINETA 7 FOUNTTIUUNTTH Tandataaalny
uanani sna. felasumnulingdalidnmanuiullls
lunrsAitiulasanisnaadieaimsdtinauliiunuaeeu
= @ v [~y s S 1 al

s1ansBnuanglasanis Tulddndudnduvisanuniagdla
UDd BNA.

ANENFANIlUAIUNITUINITAIANTS N1FANTLIY

| oA A o o ~

wazAnUULrenavey swa. nadufluiladadrAnilszniavil

Ansznsaanisads lugruzgfeyu wazvulanudafiu

sautambenudlidnissing q Wanuwleduwazlingda

atuayunsausuuaniuly swa. ussquadugvalaniy
WusNa998IANg

Ly e . - 2
e lsfimu AmuRuRIUINALATHENAuazNsAsuLL A
ag9sInisrvaunalulad dualvigsiadaundyiuainy
viamgluranegiiuy nsUfudiieiiulnaAuaiuisn
) a a v ° a a Y v a g
lunisanitlugsiantanisiiuinnssuundduldIvinaau
dugdsssuluasdng azarunsaaisa¥rayanunuliiy
namugsia nslinEng Augluiunisasnsannudegiu
undepuuazdwnnday ana. AaduinunadAyatnega

|
a

ApuseAutuns ieduindeuasAnsdnisiiuinlviaeniu
fuaniantsaiiaqiiu

i lugiuziezanunssunis swa. unuauANEDau

va | v I dl 4 v dd‘ I
wazgUdladannngu Nlvianulindanasadnniuun
and. ATENAsaNRAILIANEn N WeulszAngnannas
Wanmindauresdy dulunalndrAglunisaiisyaniiy
MaAsEgnanazdsny ilinnuiueg deie uaziviunaen i

o

uwunsm hEJUf‘I'ISN)
(Mr. Yuttana Yimgarund)

ﬂﬁ‘tﬁﬁlmiilm’h‘ aNd.
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Complex that was under the construction project
of Zone C extension and other government asset
development projects that were under processing,
for example, Phaholyothin 11 Office Building Construction
Project, Chiang Mai International Exhibition and
Convention Center Management Project. Moreover,
DAD was also trusted to conduct the feasibility study on
office building construction projects for many government
agencies. It could be said that the year of 2019 was

the year of pride of DAD.

The success on management, operation, and reliability
of DAD is considered as another important factor that is
trusted by the Ministry of Finance, as a shareholder, governing
agencies, and clients who mutually support and impel DAD

to achieve the company’s missions.

However, economic fluctuations and rapid changes of
technology causes the company to encounter with various
kinds of challenging therefore the company is required
to adjust ourselves to improve our capability on business
operation by applying innovations. This adjustment will help
to add value of business development and services providing
along with social and environmental sustainability building.
Therefore, this adjustment is considered as the essential goal
of DAD that should be accelerated to drive our company

to be grown and suitable for current situation.

I, as the Chairman of the Board would like to thank all
shareholders and stakeholders for your trust during the last
year. DAD still strives to develop our potential on government
asset development that is the crucial mechanism to add

social and economic value for wealth, stability and suitability.
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The year of 2019 is considered as
the year of pride which Dhanarak Asset
Development Company Limited (DAD)
was able fo manage the company and
projects as well as receive many awards
encountered with new challenges on
business operation requiring adjustment
for improving our potential and supporting
future operation that seems to be highly
expanded including the major mission
of management of the Government
Complex Commemorating His Majesty
the King’s 80" Birthday Anniversary,
5" December, 2007 and acceleration of
construction project of Zone C extension
that should be constructed in 2020.
In addition, the company was also
assigned o manage many new invested
projects with new business context that is
different from DAD's existing experiences.

From the company’s performance,
DAD was able to manage projects to
meet with defined goals and plans, i.e.:
the progress of the construction project
of Zone C extension that was ready for
contract signing in all fields including
project management, detail design,
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study on mass transit system design, traffic system
reviewed by the Government Complex, environmental
study and construction supervision including foundation
works for northemn and southern directions, whereas the
company also procuring for the source of fund of this
project by making the Loan Agreement in the amount
of 1.5 billion baht and the construction would be started
in January 2020; Phaholyothin 11 Office Building
Construction Project that could be operated as plan;
Chiang Mai International Exhibition and Convention Center
Management Project that had been managed since
Agpril 15", 2019; Bangpra International Golf Club in Chonburi
Province that had been managed since October 13th, 2017
and extended to April 12", 2020.

With such dedication, DAD earns the total asset of
19.,753.983 million baht that is increased by 151.686 million baht
from the last year with the total income of 2,988.654 million
baht that is increased by 348.490 million baht from the last
year. This higher amount of income and asset earns from the
rental fee of office spaces rented by government agencies
in the amount of 43.076 million baht, higher rental fee rate
of business space rental fee, service fee in the amount
of 33.739 million baht, and service fee obtained from
International Exhibition and Convention Center in Chiang Mail.
On the other hand, the company’s total debt is reduced
by 36.191 million baht from the last year or decreased 0.2%.

A part of the success of these 15 years is confidence
of stakeholders given to DAD and we always realize on
this fact. Therefore, we would like to give our commitment
that our executives and operators will strive to improve our
potential and capability to develop our services to be excellent
through modem innovations that can be approached fairly.
We will mainly consider on quality of life and demands
of clients as defined by the company’s values, i.e.,
C UPIC: Commitment, Unity, Professionalism, Integrity, and
Customer Relation.
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Age 58 years

e Chairman of the board

Other Current Positions

(As of 1 January 2020)

® Director-General of The Treasury Department
® Director of Metropolitan Rapid Transit Authority
® Director of Government Housing Bank
Educational Background

® Master of Public Administration Program,
National Institute of Development Administration

® Bachelor of Laws, Ramkhamhaeng University
Trainings
® Advance Public Fiscal Program Class 2, Public Fiscal and Accounting

Personel Development Institute (PFAPDI), The comptroller General’s

Department

® Executive Strategy Program on Prevention and Suppression of Corruption at

the High Level Class 3, Office of the National Anti-Corruption Commission

® Politics and Govermnance in Democratic Systems for Executives Program
Class 13, King Prajadhipok’s Institute

® The Civil Service Executive Program fo Senior Civil Servants (Class 71),
Office of the Civil Service Commission

® Diploma, National Defence College, the Joint State-Private Sector Course,
Class 25, the National Defence College of Thailand (NDC)

® Coapital Market Academy Programs (CMA.) Class 18.
Capital Market Academy

® Corporate Governance for Director and Senior Executive of State
Enterprises and Public Organization Class 17, King Prajadhipok’s Institute

® Top Executive for State Enterprises Law program,
Office of the Council of State

® Public Law Certificate program, Thammasat University

® Director Certification Program (DCP), Class 208/2015
Thai Institute of Directors
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Work Experience

® Duputy Permanent Secretary of Ministry of Finance
® Head of Inspector of Ministry of Finance

® Inspector of Ministry of Finance

® System Control advisor of The Customs Department Thai Customs

® Deputy Director-General of Thai Customs

® Director of Laem Chabang Port Customs Office, Thai Customs
® Director of Customs Office Area 1, Thai Customs

e Director of Central office, Thai Customs

Position in affiliated companies

® None*

Ownership in affiliated companies

® None"

Percentage of ownership in DAD’s shares

® None*

Interest in DAD

® None*

Family relations with other directors

® None

History of legal offence during the last 10 years

® None
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Age 57 years

e Director

e Member of the Executive Committee

e Chairman of the Public Relations Committee

e Member of the Nomination and Remuneration
Committee

Other Current Positions
(As of 1 January 2020)

® Consultant of the Treasury Department (State Property)

® Director of the Syndicate of thai Hotels & Tourists
Enterprises Limited Committee

Educational Background

® Master of Achitecture (Housing Management), Chulalongkorn University

® Bachelor of Business Administration (B.B.A.) (Finance and Banking),
Bangkok University

Trainings

® Director Certificate Program (DCP), Class 278/2019,

Thai Institute of Directors Association (IOD)

Feasibility Study of Real Estate Development Projects in the Royal Property
Treasury Department

® Futuristic Leadership Course, the Treasury Department

® Property Valuation Course, Dhanarak Study Institute Foundation

® Senior Executive Program, Office of the Civil Service Commission

Work Experience

® Director of Public Warehouse Organization

® Deputy Director-General of the Treasury Department (The state property)

® Director of Bangkok State Property Management Bureau,

the Treasury Department
e Director of Pathum Thani Provincial Treasury
® Director of Prachuap Khiri Khan Provincial Treasury
Position in affiliated companies
® None*
Ownership in affiliated companies
® None"
Percentage of ownership in DAD’s shares
® None*
Interest in DAD
® None*
Family relations with other directors
® None
History of legal offence during the last 10 years

® None
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Age 55 years

e Director

e Chairman of the Remuneration
e Chairman of the Risk Committee

Other Current Positions

(As of 1 January 2020)

® Secretary-General, Securities and Exchange Commission, Thailand
® Director of Bank for Agriculture and Agricultural Cooperatives

® Member of Law Development Committee, the Council of State

® Member of Office of the Civil Service Commission (OCSC.)

Educational Background

® Master of Business Administration (M.B.A.),
Wallter A. Haas School of Business, University of California, Berkeley,
the United States of America

Master of Laws (LL.M.), Harvard Law School, the United States of America
Bachelor of Laws (LL.B.) (First Class Honors with Gold Medal),
Chulalongkom University

Trainings
® Capital Market Academy Leadership Program (Class 29), Capital Market Academy
® Director Certificate Program (DCP), Class 127/2010,
Thai Institute of Directors Association (IOD)
® The Program of Senior Executive of Justice Administration, Class 15,
National Justice Academy, Judicial Training Institute,
Office of Courts of Justice

Diploma, National Defence College, the Joint State-Private Sector Course,
Class 25, the National Defence College of Thailand (NDC)

® The Anti-Corruption Strategic Management Course for Senior Executive,
Class 5, Office of the National Anti-Corruption Commission

Budgeting for Senior Executives Program, Class 2, Bureau of Budget
® Government Senior Legal Executives Training Program, Class 6,
Office of the Council of State
Work Experience
® Director (Academic committee ) of The National Legislative Assembly
® Exprert Committee of IRPC Plc.
® Director-General of Legal Execution Department

Director-General of the Department of Probation, Ministry of Justice
® Deputy Director-General of the Rights and Liberties Protection Department,
Ministry of Justice

Inspector General of the Ministry of Justice

® Director of the Office of Legal Affairs, the Office of the Permanent Secretary
® Deputy Director of the Office of Justice Affairs, Ministry of Justice

® Southem Border Provinces Administrative Centre

Position in affiliated companies

® None*

Ownership in affiliated companies

® None*

Percentage of ownership in DAD’s shares
® None*

Interest in DAD

® None*

Family relations with other directors

® None

History of legal offence during the last 10 years

® None
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Age 64 years
e Director

e Chairman of the Corporate Governance and
Corporate Social Responsibity Committee

e Director of the Nomination and Remuneration
Committee

Other Current Positions
(As of 1 January 2020)

® Councilor of State

Educational Background

® The Barrister

® Bachelor of Laws, Thammasat University

Trainings

® Senior Executive Program I, Class 52 (2006-2007)

® National Defence Course, Thailand National Defence College (2007)
Work Experience

® Deputy Secretary-General of the Council of State

® Permanent Law Councillor (Senior Expert)

e Director of the Federal Law Information Center,
the Office of the Council of State

Director of the Legal Drafting Division, the Office of the Council of State

® Member of the Financial and Property Management Committee,
Burapha University

Position in affiliated companies

® None*

Ownership in affiliated companies

® None*

Percentage of ownership in DAD’s shares
® None*

Interest in DAD

® None*

Family relations with other directors

® None

History of legal offence during the last 10 years

® None
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Age 50 years

Director
Chairman of the Audit Committee

Other Current Positions
(As of 1 January 2020)

President of BBGI PCL.

Director and Deputy Managing Director of Khon Kaen Sugarindustry PCL.
Director / Secretary of Thai Sugar and Bio-Energy Producers Association
Director of The committee according to act of cane and sugar.
Vice president of Thai-ethanol Association

President, Colossal International Co., Ltd.

Director of MMP Conreration

Director of Khon Kaen Sugar Power Plant Co., Ltd.

Director of KSL Agro and Trading Co., Ltd.

Director of Savannakhet Sugar Corporation

Director of KSL Export Trading Co. Ltd.

Director of Onnuch Construction Co., Ltd.

Director of Thai Sugar Millers Corp. Ltd.

Director of Chengteh Chinaware (Thailand) Co. Ltd.

Director of Raojaporcelain Co. Ltd.

Director of KSL Sugar Holding Co. Ltd.

Director of Seng press Co., Ltd

Director of Pararuamchok Co., Ltd.

Director of Chanarat Co., Ltd.

Director of Koh Kong Plantation Co., Ltd.

Director of Chinnakit Co., Ltd.

Director of Raojasolar Material Co., Ltd.

Director of Bangchakbiofuel Co. Ltd.

Director of Bangchakbioethanol (Chachoengsao) Co. Ltd.

Director of KSL Real Estate Co. Ltd.

Director of KSL Greeninnovation Plc.

Director of Kerryexpress (Thailand) Co. Ltd.

Educational Background

Master of Business Administration (M.B.A.) (Finance and Banking).
Mercer University, the United State of America
Bachelor of Business Administration (B.B.A.) (Finance and Banking),

Assumption University

Trainings

Director Accreditation Program (DAP) Class 21/2004,

Thai Institute of Directors

Capital Market Academy Programs (CMA.) Class 10.

Capital Market Academy

Thailand Energy Academy (TEA) Class 6, Thailand Energy Academy
Business and Industrial Development Program (BID) Class 3,

Institute of Business and Industrial Development

Business Revolution and Innovation Network Program Class 2

Position in affiliated companies

Director of DAD SPV Co., Ltd. (since 27 April 2016)

Ownership in affiliated companies

None*

Percentage of ownership in DAD’s shares

None*

Interest in DAD

None*

Family relations with other directors

None

History of legal offence during the last 10 years

None
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Age 51 years

e Director

e Member of the Audit committee

e Chairman of the Information and Communication
Management Committee

e Chairman of the Performance evaluation and
the Nomination and Remuneration
(for Managing Director) Committee

Other Current Positions

(As of 1 January 2020)

® Chairman of the board of Nex Point Parts PCL.

® Member of the Executive Director of Geo-Informatics and Space
Technology Development Agency (Public Organization)

® Director of Expressway Authority of Thailand

® Director of Electricity Generating Authhority of Thailand

Educational Background

® Doctor of Philosophy (Ph.D.) (Civil Engineering),
Purdue University, Indiana, the United States of America

® Master of Science (M.Sc.), Engineering (Civil Engineering),
Purdue University, Indiana, the United States of America

® Bachelor of Engineering (Mechanical Engineering),
King Mongkut's Institute of Technology Ladkrabang

Trainings

® Corporate Govemnance for Director and Senior Executive of State

Enterprises and Public Organization Class 17, King Prajadhipok’s Institute

Politics and Governance in Democratic Systems for Executives, Class 20,

King Prajadhipok’s Institute

Executive Energy Program (EEP 1), The Institute of Industrial Energy.
the Federation of Thai industries

Promotion of a Peaceful Society, King Prajadhipok’s Institute

® Audit Committee Program (ACP), Class 34/2011, Thai Institute of Directors
Director Accreditation Program (DAP), Class 72/2008,

Thai Institute of Directors

® Political Leadership in the New Era, Class 3, King Prajadhipok’s Insfitute

Work Experience
® Director and the Audit Committee of Eastern Commercial Leasing PCL.
® Director of Data Mining Co., Ltd.
® Member of the Executive Committee of
Software Industry Promotion Agency (Public Organization)
® Specidlist of National Disaster Warning Center
® Head of Research and Development Group of GISTDA

Position in affiliated companies

e Director of DAD SPV Co., Ltd. (since 1 August 2017)
Ownership in affiliated companies

® None*

Percentage of ownership in DAD’s shares

® None*

Interest in DAD

® None*

Family relations with other directors

® None

History of legal offence during the last 10 years

® None
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Age 50 years
e Director
e Member of the Executive Committee

Other Current Positions
(As of 1 January 2020)

® Inspector General, Office of the Permanent Secretary, Ministry of Energy
® Director of PTT Exploration and Production Plc.
Educational Background

e Ph.D. Civil & Environmental Engineering, Massachusetts Institute

of Technology (MIT), the United States of America
® Master of Soil Mechanics, Asian Institute of Technology (AIT)
® Bachelor of Civil Engineering, Chulalongkorn University
Trainings

® New Wave Leadership Development (Class 3), Office of the Civil
Service Commission

Infrastructure in a Market Economics Program, Harvard University,

Cambridge, the United States of America

The Civil Service Executive Program fo Senior Civil Servants (Class 61),
Office of the Civil Service Commission

® TLCA Executive Development Program (EDP) Class 9,

Capital Market Academy

Advance Management Program (AMP) INSEAD, France (Govermnment Officials
Development Scholarship, Office of the Civil Service Commission)
® Top Executive Program in Commerce and Trade (TEPCoT) Class 6,
University of Thai Chamber of Commerce
® e-Government Executive Program (e-GEP) Class 5, Electronics Government

Agency (Public Organization)

Ministry Spokesperson Program, Institute of Public Relation, The Government Public

Relations Department

Capital Market Academy Leadership Program (Class 24), Capital Market Academy

Energy Literacy for a Sustainable Future (Class 10), Thailand Energy Academy
® Energy Executive Program (Class 2), Ministry of Energy

Director Cerfification Program (DCP 115/2009), Thai Institute of Directors Association

Financial Statements for Directors Program (FSD 4/2009), Thai Institute of Directors

Association
Work Experience
® Director-General, Energy Policy and Planning Office, Ministry of Energy
® Spokesperson, Ministry of Energy
® Deputy Director General, Ministry of Energy

® Deputy Director General, Department of Alternative Energy Development
and Efficiency

® Director-General, Energy Policy and Strategic Office, Ministry of Energy
Position in affiliated companies

® None*

Ownership in affiliated companies

® None*

Percentage of ownership in DAD’s shares

® None*

Interest in DAD

® None*

Family relations with other directors

® None

History of legal offence during the last 10 years

® None
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Age 58 years
e Director
e Member of the Audit committee

e Member of the Corporate Governance and
Corporate Social Responsibity Committee

Other Current Positions
(As of 1 January 2020)

® none

Educational Background
® Doctor of Philosophy (Ph.D.) Economics, Ramkhamhaeng University
® Master of Ecinomics (English Program), Thammasat University

® Bachelor of Engineering, Chulalongkorn University

Trainings

® Corporate Governance for Director and Senior Executive of State
Enterprises and Public Organization Class 9, King Prajadhipok’s Institute

® The Civil Service Executive Program fo Senior Civil Servants (Class 74),

Office of the Civil Service Commission

Work Experience
® Assistant Executive Director of Krungthai Bank Pcl.

Position in affiliated companies

® none*

Ownership in affiliated companies

® None*

Percentage of ownership in DAD’s shares
® None*

Interest in DAD

® None*

Family relations with other directors

® None

History of legal offence during the last 10 years

® None
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Age 53 years

Director
Member and Secretary of the Executive Committee

Member and Secretary of the Corporate
Governance and Social Responsibility Committee

Member of the Nomination and Remuneration
Committee

Member of the Risk Management Committee

Member of the Information and Communication
Management Committee

Managing Director

Educational Background

Doctor of Philosophy (Ph.D.), Interdisciplinary, Massachusetts Institute of
Technology (M.LT), the United States of America

Master of Operations Research, Massachusetts Institute of

Technology (M.LT), the United States of America

Master of Operations Research, Stanford University

the United States of America

Bachelor of Science (Statistics) " class honor, gold medal),
Chulalongkorn University

Trammgs

National Defence Course, Class 57, Thailand National Defence College
Top Executive Program, Class 3, Chulalongkom University

Top Executive Program, Class 2, Thammasat University

Top Executive Program, Class 2, Thai Listed Company Association
Corporate Govermnance for Director and Senior Executives of State
Entferprises and Public Organizations, Class 4, King Prajadhipok’s Institute
Director Certification Program (DCP), Class 82/2006,

Thai Institute of Directors Association (I0D)

Role of the Chairman Program (RCP), Class 17/2007

Thai Institute of Directors Association (I0D)

Role of the Compensation Committee (RCC) Class 4/2007

Thai Institute of Directors Association (IOD)

Audit Committee Program (ACP), Class 26/2009

Thai Institute of Directors Association (I0D)

Work Experience

Director-General, Designated Areas for Sustainable Tourism Administration
(Public Organization)

Member, International Board of the Experts, Foundation

Romualdo Del Bianco, Italy

Vice-President of Khunying Lakana Sangsnit and Sons Foundation
Executive Director of Foundation for a Clean and Transparent Thailand
Vice Minister of Ministry of Information and Communication Technology
Director, Marketing Organization for Farmers

Director, Dairy Farming Promotion Organization of Thailand

Director, Port Authority of Thailand

Executive Director of TOT Public Company Limited

Advisor fo the Board of Thailand Privilege Card Company Limited

Director, the National Telecommunications Company Establishment Committee
Director, Advanced Data Communications Company Limited

Chairmnan of the National Statistics Committee

Chaimnan of the Promotion and Development of Information Technology Use to increase
knowledge for people with disabilities

Vice Chairman of the Prime Minister's Operations Center Committee

Deputy Director, Center for Peace Operations, Supreme Command Headquarters
Department Director, Narai Infernational Insurance Company Limited

(Now LMG Insurance Public Company Limited)

Position in affiliated companies

Director of DAD SPV Co., Ltd. (since 27 April 2016)

Ownership in affiliated companies

None*

Percentage of ownership in DAD’s shares

None*

Interest in DAD

None*

Family relations with other directors

None

History of legal offence during the last 10 years

None
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ANUENSSUNISUSYN (55000 w2562
BOaI’d Of DlreCtOrS (During the year 2019)

.

u1891u8 USUUIVA
Mr. Amnuay Preemonwong 1
lsr81uUngTUNIT
WATRMINTIRTLT 30 fuenau 2562)
Chairman of the Board
(Performed duty untill 30 September 2019)

uNa128UnIn Jvinu

2 Ms. Chunhachit Sungmai
NTTUNT
WiiAnthideTuil 23 nanaw 2562)
Director
(Performed duty until 23 October 2019)

urensiwa 39:Uryryalsou
Mr. Songpol Chevapanyaroj 3

NTTUNIT

WA TeTuil 6 womneu 2562)

Director

(Performed duty until 6 May 2019)

urgnAus1 Wedun

Mr. Danucha Pichayanan
NTTUNIT

WATRMINTRTUT 21 unspw 2562)
Director

(Performed duty until 21 January 2019)

(Tlel en 82 5




AMI:WUSHISUSEN
Management Team

\

1

urguUIWNOANA Navaln
Mr. Nalikatibhag Sangsnit
NSUNITEIANNG

Managing Director

2

U183ns3Bnj 1a5UAISIANA

Mr. Chatwit Sermdumrongsak
70INITUNNIHIANNT aneFiiAn1g

Deputy Managing Director, Operation Division

utgnsaus a1g1dInsAal

Mr. Gran Chayavichitsilp

HIENSTUNITEIANIT A18NITAAIALATHIILIETNA

Assistant Managing Director, Marketing & Business Development Division

4

UN&10Ngu1 NSIWIEn

Ms. Kusuma Songpasook

Qﬂjﬁﬂﬂ’j‘iﬂﬂ’]i%%ﬂﬂ’ﬁ ﬁ’muiﬂ‘].l’\&luﬁtﬁﬁﬂmé

Assistant Managing Director, Policy & Strategy Division
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undduani gauiana

Ms. Monruedee Chutimasakul

fauranig ety
Gnennmsfaaenssunsiinnis anetyduanistiu)
Director, Accounting

(Acting Assistant Managing Director - Accounting and Finance Division)

6

urglwyag wads:and

Mr. Paiboon Polprajak

Ei;éﬁmﬂm?mﬁa D'J'mﬂgwm
(NENNIFEAENITUNITEIANT ANELITNTNUALLIALLY)

Senior Director, Legal (Acting Assistant Managing Director -

Administrative Support Division)

7

UN9sEy AUATUINSH

Mr. Worachai Tungkunaporn

%’ﬂn’]U’]ﬂﬂ”ﬁ‘ﬂq’gT,ﬂ quéa"’mmmﬁmnﬁuLLa:u??miféTmmammi
Senior Director, Engineering and Building Management Center

uNE1989A" 18UIVA ru 99581

Ms. Chavada Senivong Na Ayudhaya
Heuranisanjla thamalulagaisauna
Senior Director, Information Technology

(e e &2 34




u1e3d5mIu drodansina
Mr. Wivat Audsavapayukul
Heuranisanjla thedaansasAns

Senior Director, Corporate Communication

10

uwssti URAFASYFI

Mrs. Punnee Nitisorawut .
HENUIENTT NENAENEUAZLTINTANLIALY
Director, Strategy and Risk Management

11 B

uelinsni ru dwu
Mr. Nikorn Na Lamphun
Qémmmi ﬂ'hf;méuwmmmﬁa

Director, Human Resources

12

ulgBgwa annfs

Mr. Chayapol Larpsiri

He1uienis dhannsnann wasimungsia
Director, Marketing and Business Development
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13

urgnNnAIUU U1an:oud ru 99se
Mr. Krittanon Palakavvpng Na Ayudhya
gauaenig thevFnisialy

Director, General Administration

14

uNE1NAWS Founay

Ms. Pakkaporn Chontong

Qa"ﬂmﬂmi @ugéWUQﬁﬂﬁi%ﬂ?ﬂ’iﬁ‘ﬂJLLﬁ:UEM’]?%ﬂﬂ’]?@’WﬁW?
Director, Engineering and Building Management Center

15

uNa193uWsWard Sruugiws
Ms. Ampornpilas Wattanasupho
ééﬁuwma thamsiaaaunialuy
Director, Internal Audit

AMU=LUSH1SS=191U 2562

undsdn avFisssuasni

Mrs. Jirasa Wongthummasorn

ﬁ“ﬂdﬂiillﬂ’]ﬁ‘%‘%ﬁﬂ’]i aneulaung (LTTI?FEIELL@’]EI‘1 30 N.tl. 2562)
Deputy Managing Director, Policy Division

(Performed duty until 30 September 2019)
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Personal Profile of Management Team

urguUIWNaMNA Navaln
NITUNTHIANTT

_—

Us=5Aan1sfnun

Sen o @19 Interdisciplinary 970 Massachusetts Institute of

Technology (M.L.T), the United States of America

‘lﬁtyty’ﬁw e @791 Operations Research 91N Massachusetts Institute

of Technology (M.L.T), the United States of America

e @191 Operations Research 21N Stanford University,
the United States of America

annranaTudin (NesAtaudufumile wsaymas)
PaINTLUNTINENAY

UNgaNSIBY 1SUAISIFANA
F04NTIUNTHIANTS aneliFnng

—
Us:5RnIsfAinun
Wagnln o 1ATEEAARTUVNTITA (TAILNNI9LATHEAA)

A1UIUNATHANANTNITRY
anTuiusisiauLEmsAnans

Woyged o wEvsgeiatiudin anavimnnisusmeilyd
LIRS UANY

o URANARITIOUTIA UNTINENARITIUAUNN

u1gNsIUA a19133nsAad

Q"ﬁmn?ium?é%mi ANENITAAN mLLﬁ:ﬁﬁNu’?‘q‘i‘a’ﬂ
—)

Us=5Aanasfinun

Wyaln o Fguszmaumansumiiudin pnanealuniing1de
¢ The Executive Management Academy, UCLA
Woywd o Uimegsiatiudin a1r3mniseann uninendeii@n

UNEI9NFUT NSIWIEN

é‘ﬂ?ﬂﬂi‘iuﬂ’]i‘é%ﬂﬂ’]i‘ ﬂ’]EIuIEIU’]EILLﬁZﬂﬁEIqV]é
—
Us=5Aanasfnun

Boygiln o Flszamaudansuniiugn auzdglszanaumans
anTuTudaiaLLE s Aans

Byes o Uiansiudn AausiRAans
UANINENFETIUAUSA

-

uw&diouana yhaulana

o A o

fauenig theliyd Gnsnnsdaleanssunsginnis

=

ey auasn9ku)

_—

Us:danasdAnu

Bonln o Tduniuds @iyl uningdasssuand

Wyes o Livegsiatiudin arundnniiyd
anumaluladisueaainguminatianganw, CPA
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Mr. Nalikatibhag Sangsnit

Managing Director
—
Educational Background

Doctor of

Philosophy (Ph.D.) e Doctor of Philosophy (Ph.D.) Interdisciplinary,
Massachusetts Institute of Technology (M.LT),
the United States of America

Master Degree e Master of Operations Research, Massachusetts Institute
of Technology (M.L.T), the United States of America

Master of Operations Research, Stanford University
the United States of America

Bachelor Degree » Bachelor of Science (Statistic) (1” class honor, gold medal),
Chulalongkom University

Mr. Chatwit Sermdumrongsak

Deputy Managing Director, Operation
—
Educational Background

Master Degree » Master of Economics (Economy Development),
Financial Economics Program, National Institute
of Development Administration (NIDA)

Bachelor Degree o Bachelor of Business Administration

(General Admistration), Ramkhamhaeng University

¢ Bachelor of Laws, Ramkhamhaeng University

Mr. Gran Chayavichitsilp

Assistant Managing Director, Marketing & Business Development Division
—
Educational Background

Master Degree e Master of Public Administration,
Chulalongkom University

¢ The Executive Management Academy, UCLA

Bachelor Degree o Bachelor of Business Administration (Marketing),
Rangsit University

Ms. Kusuma Songpasook

Assistant Managing Director, Policy & Strategy Division
—_—

Educational Background

o Master of Public Administration, National Institute
of Development Administration (NIDA)

Master Degree

Bachelor Degree o Bachelor of Laws, Ramkhamhaeng University

Ms. Monruedee Chutimasakul
Director, Accounting (Acting Assistant Managing Director

- Accounting and Finance Division)
—
Educational Background

Master Degree e Master of Accountancy, Thammasat University

Bachelor Degree ¢ Bachelor of Business Administration (Accounting),
Rajamangala University of Technology Krungthep
(RMUTK), CPA
o 8
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urglwyad waus:9nd
gauianisenla thangvune
GnNNTHIIENITUNTHIANTT aneLdvseuatiuayw)

—
Us:dmnasfinun

Byain o GAMARIUNITUTA UNINENATILAILIAY
o wittiufinlng drdneusuAnumngmune
wisiuATuAReanT

15y o TRAAANSITIUTR UNNINENAF9TUANERT

u1g9se AYANIINSHI
fenuien1senla  AudgnuiennsiAngsy

LAZLFITAANITANANT

—

Us:dAnasAnun

Wanln o Usvisgeiaumiiudin arunianniesdnnisialyl
aonTuTuRnN UL ANART

Byrs e AFngsuAmanTiugan anuniniAngsu i
UM InendauauLnu

UNE1959A 18UIIAH fu 99581

garuensanyla chawmalulagansaumna
—

Us=dnan1sinun

Woynyln -« uFnegsfialiudin Corporate Finance

University of Dallas

a o

ERThIal) o 1y

UNA LY INENAEAAALITTY

u1e33su dradansina
Heurnisenyla thednansadng

—
Us:annasFnun

Wgaln o Sqdszenauransumiudn
annTuTuARNAILLENTAERT
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uNWsstU UAFASIA
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Us=dnanisfinun

Woygyln o agaansumiiudin
uninendasaigiuanifiaime e

Woyed o Toyadudin uninendanganm
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Us:zdanasdAnu
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WIS ERTANART

(Tlel #e &2

Mr. Paiboon Polprajak

Senior Director, Legal

(Acting Assistant Managing Director - Administrative Support Division)

—
Educational Background

Master Degree * Master of Laws, Ramkhamhaeng University
o Thai Barrister, Institute of Legal Education,
Thai Bar Association
Bachelor Degree ¢ Bachelor of Laws, Thammasat University

Mr. Worachai Tungkunaporn

Senior Director, Engineering

and Building Management Center

—

Educational Background

Master Degree o Master of Business Administration
(General Administration), National Institute of
Development Administration (NIDA)

Bachelor Degree e Bachelor of Engineering (Electrical Engineering),
Khon Kaen University

Ms. Chavada Senivong Na Ayudhaya

Senior Director, Information Technology
—
Educational Background

Master Degree o Master of Business Administration (Corporate Finance)

University of Dallas
Bachelor Degree » Bachelor of Accountancy, Assumption University

Mr. Wivat Audsavapayukul

Senior Director, Corporate Communication
—
Educational Background

Master Degree o Master of Education, Bansomdejchaopraya
Rajabhat University
Bachelor Degree e Bachelor of Business Administration,

Sukhothai Thammathirat Open University

Mrs. Punnee Nitisorawut

Director, Strategy and Risk Management

—

Educational Background

Master Degree » Master of Education, Bansomdejchaopraya
Rajabhat University

Bachelor Degree » Bachelor of Accountancy, Bangkok University

Mr. Nikorn Na Lamphun

Director, Human Resources
—
Educational Background

Master Degree * Master of Science (Human Resource and
Organization Development), National Institute of
Development Administration (NIDA)

Bachelor Degree o Bachelor of Science (Forestry),
Kasetsart University
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urgsegwa anAs Mr. Chayapol Larpsiri

HBUNEINIG ENENTsRata LA Nau1e9na Director, Marketing and Business Development

U 9

—C _—

Us:3manIsAnua Educational Background

WBoygnln e eAEARTuNLTUTe mmqmm@mamﬁfmums Moaster Degree « Master of Science (Agricultural Economics),
WNINENARINEATANART Kasetsart University

o Master of Business Administration * Moster of Business Adminisfration

(General Management) (Intemational Program),

(General Management) (International Program),
Kasetsart University

Kasetsart University

" B Bachelor Degree o Bachelor of Science (Agricultural Economics),
1yne o WMENPNANIIUTNA ANUNATHGFNANTINHAT Kasetsart University
WINENABINHATANART
4 .
urennmIuu Uran:zovdA ru 2gs91 Mr. Krittanon Palakawong Na Ayudhya
HAUNENIg ;quu?mqiﬁ"ﬂﬂ Director, General Administration
U c
— .
Us:=dAnsAnun Educational Background
Pouanin o AallANansunTuRe @naNmIuNEaAL Master Degree e Master of Arts, Kasetsart University

AN S e eT AARS Bachelor Degree e Bachelor of Arts, Ramkhamhaeng University

By« Aslanstiudin aandgmans

UNINENABI AN

UNa1INAWS 30UNdY Ms. Pakkaporn Chontong
gauients  gudduienisiaingsy Director, Engineering
UAYLEYNIAANITDIAT and Building Management Center
—C) —C)
Us:zdAnasAnu Educational Background
Bygnln e eAansuvTga anmInengnianiw Master Degree e Master of Science,
facility management AAINTOILANINEN St (Facility Management), Chulalongkormn University

ﬂ?ﬂéﬂﬁfﬁ . u?mmsﬁaﬁm%m Aniannnsvanasei Bachelor Degree e Bachelor of Business Administration

= o o o Management), Suan Sunandha Rajabhat Universi
MW?’JV]EI’]BEIS']‘]]H{]&’]HQHHV]’] ¢ 9 ) ) Ty

una19duwswand dSaudlws Ms. Ampornpilas Wattanasupho
t;iéwu'mmi thensaaaunieluy Director, Internal Audit

— —

Us:zdanasdAnu Educational Background

Baanin o ANENFNARSUVATIUTIA Master Degree e Master of Science (Internal Audit),

AN NnNsmsIaaaLniely The Thai Chamber of Commerce University

UAINENR8aNITA g Bachelor Degree o Bachelor of Business Administration
(Accounting), Bangkok University

o

o © oae s I
L]
NEWLIRLD QATUTNA UMIMENTENUN

ANJ:EUSH1SS:HoU 2562

o
UI9Sd IUASSSUESTU Mrs. Jirasa Wongthummasorn
?mmimmiﬁjﬁmmi anaulene Deputy Managing Director, Policy
— —
Us=3An1sAnul Educational Background
Wggnln o Fiszaaurmansumiiugn a19n39n1siansniaig Master Degree * Master of Public Administration
ADNTTUTUT AT UL NS AN RS (Public Management), National Institute

- - e A e oA - » of Development Administration (NIDA)
L@tyty'mi e UTVTTINILNUNM UM UANINE[EAENL
Bachelor Degree o  Bachelor of Business Administration

(Accounting), Siam University
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Honorary Awards

swIalrvAWNIAYTT

wasdgddnnelne diAlAUAIEATNA.

HONOR THHCIIUGH DIGITAL TRANSFORMATION s
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Us:=91U 2562

U3t sunFnEWaunduning a1dn 1Rsus1eTawmun
29ANIAAL Funtsaseaeunielu dde swa. laldAdy
é’ﬁﬁmﬁum mumau?mié’mmaLﬁmﬁumumaf«maumael,u
TmaLiuuﬂwa?slmmﬂ?ﬂmmummﬂmumqs] Lwamiﬂama‘
ammammﬂmummﬂi Usznaufiu ana. PSinaiamez
mwaaumﬂiu(lA) finau swdasuiinassunmatulad
ansaumAunldlunnsnsiadaunialuuasasans lull 2562
ATUANBANA wasailn nssun1egidnnis larinfuueuseia
SamiaAuAININENTTIURT 1WeTun 23 FunAu 2562
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Usz@nsnnlunisatuausaly

Outstanding State Enterprise

Award Year 2019

DAD received the Outstanding Organization

Development Award with regard to internal auditing, the
Bank of Thailand emphasizes the management process
of internal auditing by beginning fo provide consultation
with various departments to lead to create added value
for the organization. In addition, DAD has developed a
clear intemal audit system (IA), including the introduction
of information technology systems for intemal audits of the
organization in the year 2019. Atipak Saengsanit, Managing
Director received the Outstanding State Enterprise Award
from the Prime Minister on December 23, 2019 organized
by the Office of the National Policy Commission. this prize is
our pride and to build morale for the executives and staffs.
Nevertheless, DAD still determined to develop and improve
operational efficiency.
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sdanisus:iiunrusssuna:noulusila
TunasAqitiuvauvounusgviun1nSy
(Integrity & Transparency Assessment : ITA)

Us:=91U 2562

dusenunessuduana (Us:inAlne)

INTERNATIONAL ANTI-CORRUPTION DAY 2019

Integrity & Transparency
Assessment : ITA
Year 2019

ndntnauilasiulay ﬂmuﬂimmimmumﬂmm alian) NG, g From the Office of Public Sector Anti-Corruption
nglszLiiu mA Tusy m_l AA ‘NLﬂu 1 ‘luwmmmmmﬁ 34 Ve V]’ﬂﬂsluﬂall Commission (PACC) AA level ITA assessment,
AZLUUGGA mﬂwwm 8,299 MUIENU wimuamummaﬂi “Mﬂ 2562 which is 1 of 34 government agencies that

37N ﬂ.ﬂ.ﬁn.

sdana:Uus:n1AtgunsSuso
91A1SSUWWRIL bInsFu

91A1SEVEIU S=AU
Platinum 9901 DGNB

WELTRNARATA kavatin nssunafinns wazAmziLisns
BNA. ammawmmﬂi mﬂuﬂumimmmmmuwwmu
UIM9IUBIANTENEIL SYAL Platinum A1NAN181ANSENEL
UnLERT U mmmmmummi‘ (Deu’rsche Gesellschaft
Fur Nachhaltiges Bauen ¥3a DGNB) mLﬂummiﬂa niein
wasutazfufinsiuduadautuudiy aan Johannes
Kreibig, CEO of DGNB e.V. tu lsausuiuainuia daldued

NALUA 3450 NG (WaTuin 4 dguieu 2562
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are in the highest score group out of a total
of 8,299 agencies awarded for the year 2019
from PACC.

Reward and Certificate :
Dhanaphiphat building Platinum
Sustainable Building
Standard by DGNB

Mr. Nalikatibhag Sangsnit, Managing Director and
the DAD’s management team has received an award with a
certificate certifying Dhanaphiphat Building Platinum Sustainable
Building Standard from the German Sustainable Building Council
In accordance with the DGNB building standards (Deutsche
Gesellschaft Fur Nachhaltiges Bauen or DGNB), which are
energy-efficient and environmentally friendly buildings from
Johannes Kreibig, CEO of DGNB e.V., at Movenpick BDMS Wellness
Resort, Bangkok on June 4, 2019.




_SIAdaMNIUVUIIAIS
IWaN1SoUSNUWAWNIUAIAU

wauAneAiA uasain miumimmma‘ HL3MNT uaz
RIMUNT BNa. mwmwaaaafmu,uummamamaauanmwmwu
AlAL uaz fuladszniaifassinn sz wa 2562 TaenAnsaURAN
3T 1 1 18481A1TRLTNENANNY AniauA 137 9113 uavlng
. e e o .
NTUWAILINATUNAUNULAZOUFNENAWIY NTTNTIHANIY
 Tsaususunmidu ngamm leTuil 22 nengrAu 2562

s1da “Energy Efficiency Award”
21nnasus:naninalulad
“nastdwadgiruagiijus:ansnaw
la:n1suawasgunyuIdgu
nauulsnieluonnns”

awa. 1ATuseTa Energy Efficiency Award pUlATINTG “German
Energy Solutions Initiative” ‘Lmﬂwmﬂiuiaﬁmmﬂu (Made in
Germany) LLﬁﬂ‘]]Lﬂﬂ«l‘Vllﬂﬁ]iﬁ’]U@ﬂﬂ’ﬁﬂdﬂu (DGNB) LﬂULﬂﬂl‘Wﬁ]ﬁﬁu
N19UszNIA mmmaﬁuwwmu LﬂuﬁWUﬂ\i’WULLMQLL‘iﬂVlem‘i‘Uﬂ']T‘iﬂd‘i‘]_l
‘meummmmmgmmmimauizmuuwammum (DGNB Certificate in
Platinum) Tutlszimalneuazluadiansuaanidenls aanannannns
fEuanaEasiu (German Sustainable Building Council-DGNB)
Iﬂﬂ‘lﬂi“i_l’;"]\‘i’la’%’\ﬂ Mr. Georg Schmidt Lﬂﬂ’rﬂﬂﬁ‘ﬁ‘ﬂ‘]ﬁ/lml,ﬁlﬂihu ﬂi‘ "0’1
Uszinalng ﬂﬂ’]umﬂﬂﬂiiﬁ‘]ﬁﬂm awwuﬁiammmu LLI@’JLLVI
30 naAdl 2562

Building Label Award for
outstanding energy conservation

Mr. Nalikatibhag Sangsnit. Managing Director and
the DAD’s management team has received Building
Label Award for outstanding energy conservation in year of
2019 in which Dhanaphiphat building is ranked No.1 in the
energy conservation building from a fotal of 137 buildings

given by Environmental Conservation Organization, Ministry

of Energy at Rama Garden Hotel, Bangkok on July 22, 2019

Energy Efficiency Award
from the technology contest
“Energy efficiency and the use
of renewable energy
reused within the building”

DAD received the Energy Efficiency Awd
the project “"German Energy Solutions Initiafl¥
using German technology (Made in Germany) and the
Sustainable Building Standards (DGNB) is used as the
competition criteria. The Dhanaphiphat building Is the first
office that has been certified to pass the DGNB Certificate
in Platinum in Thailand and Southeast Asia from the
German Sustainable Building Council (DGNB). The Award
was given by Mr. Georg Schmidf, German ambassador
to Thailand, at The Embassy of the Federal Republic of
Germany on 30 October 2019.
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Essential Financial Data

Huo® : a1uuin

JUNISINUSOU JUNISINU sWd.

2562 zsst 2560 2562 2661 2660
ANUTNNNIERY
7eld 3,265.30 2,857.25 3,657.56 2.988.65 2,640.16 3,486.43
Aldiane 949.23 865.23 1,096.44 942,57 848.55 1,089.81
FununenTT &y 1,390.35 1.390.41 1,392.28 1.348.36 1,437.83 1,460.14
pldanennEiuls 386.50 80.71 296.74 386.49 80.71 296.74
finls A dmiid 539.22 530.90 872.10 311.23 273.07 639.74
finls oy WinasadudmzLT 219 ©037) a.79) 219 ©037) a.79)
finls @ aaFasaudmiut 537.03 530,53 870.31 309.04 272.70 637.95
Auniwd 27,026.17 25,725.21 25,154.14 19,753.98 19,602.30 20,130.54
wiiAu 28,691.98 22,806.83 22,758.29 19,085.23 19,071.43 19,864.36
dauanagiiatu 3334.24 2918.38 2,395.85 718.75 530.87 266.18
ANNARBINNNNITRY
Ruangngliiunan AFldlw fanssunisdniiuenu 1,227.51 856.19 798.95 200.34 (170.84) (62.87)
Ruangngliunan AFlllw fanssuasmu (1,607.68) 913.20) (529.73) (718.63) (13.36) 134.73
Ruangriliunanfianssudamitu 268.83 (14.22) 14.93) 405.53 112.88 183.67
RuanuazmansifieuhSuaniisiu @aay ans (111.31) (71.23) 254.28 (112.76) (71.32) 25553
Ruanuazsensifieuifuan o Susiull 459.33 530.56 276.28 457.88 529.20 273.67
RuanuazsrenadisuinGuan u fudul 348.02 459.33 530.56 345.12 457.88 529.20

dMS1do9UNIINISINU
Financial Ratio

JUNISINUSOU JUNISINU Swd.

_ose2 2561 2550 2862 2661 2660

fn91dIUNIINITRU

HARBLUNLENEYU ROE (%) 16.17% 18.19% 36.40% 43.30% 51.44% 240.34%
R2INANALUNUAINAUNTNETIN ROA (%) 2.00% 2.06% 3.47% 1.58% 1.39% 3.18%
ﬁmindauwﬁauﬁiaﬁqu : Debt/Equity Ratio (1) 7.1 7.81 9.50 26.48% 3692 74.63
SrsndnumiiauseAunsids Debt fo Total Asset Ratio () 0.88 0.89 0.90 0.96 0.97 0.99
msrduduyuvyudeu : Curent Ratio (win) 0.66 204 225 1.31 128 151
ARIHANALUNUABAUNTWENS ROFA (1) 0.34 0.43 0.83 0.20 0.22 0.61
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Management Discussion and Analysis: MD&A
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1. NTWSOUWANISANTUINUVOY SWA.
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U 2562 U 2561 U 2560

wan1sANTUIIUVOY SWA. N % 1L B .
INA9SY | 107nu1e @n) INA9SY | INAISY

ﬂamﬁyﬂ%ummﬁm;mmhmiﬁu 1,105.49 1,1056.49 - 1,123.37 1,135.19
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mﬂlﬁﬁ‘ﬁL‘]hu.a:m‘ﬁu?miﬁvuﬁqaﬁﬂmmfﬁquéiwms 492.39 457,51 7.62% 458.65 419.58
selfAuEnisauunedn 10628 81.07 31.10% 104.10 22.06
selaAnEnisgudtlszguuazlsausy - - - - 358.43
seliAsnnsguddszyuiaesinl 2057 S = = =
peniesy 12.41 - - 12.24 1.96
selau 303.84 30.55 894.57% 37.21 687.69
sause 16 2988.65 2622.29 13.97% 2,640.16 3,486.43
AunuAna/ALEnslasINIsEudsane 563.89 598.13 (6.72%) 561.35 561.64
Auuidnsauunedn 102.27 76.21 34.19% 88.90 21.37
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AunumIne &y 1,348.36 1,369.62 (1.55%) 1,437.83 1,460.14
finls @ teunBRulA 697.72 32060 117.63% 353.78 936.48
AldanenERulA 386.49 64.12 502.76% 80.71 296.74
finls @nanw dwiull 311.23 256.48 21.35% 273.07 639.74
fils anamw iaiaaaud Ml 2.19) - - 0.37) Aa.79
finls @ow aaFasaudmit 309.04 256.48 20.49% 272.70 637.95
ramssntiunull 2562 Waauiiihmineasdng swa, awa. dAnldanaeauTlid 2562 41UU 942,57 AULM

Tirinledusiit] 311,23 SuLm Wstua Nt Mingnsdng 5475 RLALAINIMINERIANT S1UaL 10.50 AL viseua
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Huo® : a1uuin

U 2562 U 2561 U 2560

g1U:zN1SINU Vou SWA. R = B
INAISY 1UaruIg INAASY
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Capital structure
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1 v 1
= (%3 | vy v v Qs T 1 o Qs s qul
TNQ. uﬂi:maqmmamﬂuaaay;u 79892 100 LLa:ﬂimminmﬂummmmmnuQLLa AU
e U
v;uﬂszlﬁu
mﬂﬁtﬁﬁummﬂam@?‘naﬁu 50,000,000 50,000,000 50,000,000
‘H’adﬂitﬂi’ldﬂ’ii‘ﬂﬁd
duﬂi‘:mmﬂi:‘-ﬁﬂ 2546 208,338,120 208,338,120 208,338,120
mmﬂunu@mmtﬁau 258,338,120 258,338,120 258,338,120
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Organizational Structure
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[Asvas1udnsniav
Manpower Structure

SnsIMMAJAU WanNIUIazand N (ru SUR 31 SUdTAL 2562)

aneuu wunvu anv sou

NITUNSEARNNG 1 0 1
HLEVNTTALIA 3 0 3
anafyTuayn9iku 14 0 14
ansulaunauaznagms 16 1 17
aneuTvnauaiuayu 27 5 32
anEn1sAaIALAiAILNgsTia 22 10 32
anelfiinnng 40 24 64
thamsirgaunieluy 5 0 5
391 128 40 168

dMSINIAY WUNIIUIA=gnNI (fu 5uf 31 SuoAU 2562)

A1lE91e Huoe 2562 2561 2560 2559 2558
ARTINIAY AL 168 164 159 160 152
Aldane UL 144.94 122.74 121.42 109.75 104.70

AMDUIINULUSKISS:AUEN (fU 5uf 31 SuoIA 2562) o
VUG 97Ul

Auiieu 10.41 8.71 10.11 11.23 11.26
{uila 2.56 2.33 3.19 3.03 1.86
ANMALILNUR LA 1.63 1.46 2.54 2.37 218
watlseleniiu g - - - - -
uailszlemindsnan tee - 0.71 0.72 -
9N9U
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Industrial Conditions and Future Trends

uSuniawa:dansuanva

da1s1srudns (Global Trend)
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Global Trend of Related
Public Utility

1. Enfering the aging society in 2030, the world willhave an
increase of 1,500 million elderly people, or 16.5 percent
of the global population (8,400 million people), while
the Thai elderly will increase to 30 percent of the total
population of 68.3 million people, the population born
between the year 1946 - 1964 (Baby Boomer) will be a
group of consumers with high purchasing power and this
change will affect all industries and labor markets in the
future. Therefore strategy for public facilities, there should
create living environment and utilities that are conducive
to living in the elderly society, such as promoting
real estate construction suitable for the elderly and
disabled people at a reasonable price to improve the

quality of life of people and create social equality.

2. Readl estate development and global energy prices
tend to increased resulting in the price of construction
materials increased. Therefore real estate development
should be environmentally friendly both building
materials and environmentally friendly products long use
can be reused to help reduce power consumption and is
amaterial that is easily digested and contains ingredients
that is non-toxic to the environment and elders.

Constitution of the Kingdom of
Thailand 2017

“Article 56. The State must arrange or operate
public utilities that is essential for thorough living of the people
in accordance with the principles of sustainable development.

The basic structure or network of basic public utility
businesses necessary for people’s livelihood: or for state’s
security, The State cannot act in any way to become private
sector ownership or make the state ownership less than 51%.

Arranging or proceeding to have public utilities under
paragraph one and two, The state must ensure that there is
no unreasonable charge for the public.

Bringing public utilities to the private sector to conduct
business in any manner whatsoever The state must receive
compensation fairly with regard to state investment, benefits
that the public and private will receive and the service fees
that are collected from the people”.
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Related Industry Trends

During the year 2019-2021, the demand for office space
for rent in Thailand, mostly in Bangkok and the metropolitan
region (BMR), remains at the same level of approximately
200,000 square meters per year. Supporting factors from
progress of government infrastructure Induce investment
in contfinued business sectors.ln 2018, foreign investment
increased continuously Based on the amount of investment
promotion requests with a value of 902 billion baht, which is
an investment guideline that reflects the demand for office
space in the next phase.

The reason of land restrictions (new office building that
are more difficult o find, especially in the CBD), there are no
new office spaces in the BMR to enter the market, averaging
185,000 square meters per year. The result of the demand
trend that is greater than the new supply make the rental
expected will gradually increase and the occupancy rate
remains at a high level of approximately 94%.
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For the competitive trend aside from competitors in the
same business currently, there is a business of renting office
space in the form of co-working spaces, which provide
space for meetings, etc. The rental rates are available hourly,
daily, and monthly (starting service since the year 2012, the
amount is not reached. 10 locations in 2016, increased to
120 locations) to accommodate business people who are
not ready to rent office space or freelance business group,
although co-working spaces may not have a direct impact
on the office building for rent. But increasing popularity
may cause office building operators to adjust the area by
having co-working spaces in the same building and expect
that there will be more co-working spaces in the future.
Therefore, it is expected that the office building style will
develop continuously by combining the rental of office space
in the old style and the format co-working spaces. In addition,
many companies have adopted the Agile Workplace strategy,
which will to reduce the use of office space from the original
and may result in rental rates and the area is likely to slow
down somewhat in the long run.

During the year 2019-2021 financial results of office building
business for rent has a tendency to grow continuously. While
the supply of the new office is quite limited, especially in the
CBD area, resulting in the occupancy rate overall is stable
at more than 90% and rents are likely increased at a slower
rate due to increased competition.

The rents will continue to increase in line with demand.
and increased project costs Since the new office building
supply will focus on investment in beautiful designs and good
management systems The old office building will be renovated
(Renovation) fo be modern, but due fo the increasing
competition of the business And it is expected that the supply
will be gradually built info the market approximately 556,000
square meters during the year 2019-2021, which makes the
rental expected will increase at a slower rate.
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In the long term, it is expected that for the year 2019-
2021, the operating results of the office building rental business
will continue to grow. While the supply of new offices is quite
limited, especially in the CBD area, resulting in the overall
occupancy rate staying at a higher level of 90% and rents
tend to increase but at a slower pace due to increased
competition.

Operators in the office building rental business in the
Prime Area have the opportunity o continuously make profits.
The competition of entrepreneurs newcomer difficult due
to the high investment required and the construction of a
new office building in the Prime Area, the market is mainly
limited to the original operators with advantages in terms of
capital and land accumulation in potential locations. space
requirements continuously increasing While not much new
supply info the market Resulting in higher occupancy rates
and rental rates than other areas.

Office building business in Bangkok area, outer districts
and metropolitan areas Income is close to the past which
the investment will have different sizes and forms from office
buildings small office building to be the location of their own
business But there is a division of rental areas and commerciall
buildings for segmentation for rent Demand for rental space is
likely to increase due to the growth of the city along the line
extension frain but new market entry continuously resulting
in a fierce competition.
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Report of Nomination and Remuneration

Committee

ANZNITUNNTLEEN SUNTNHWAILNAUNINE a11R (ENA) The Board of Directors of Dhanarak Asset Development
A HUALAIAIANLYNTIUNNTAITNILALIINUAAIRALLNYL  Company Limited (DAD) issued an order to appoint the
ANUANEIT 11/2562 @4 tu Juil 10 fuenenegu 2562 1 Committee of Nomination and Remuneration under Order

%
ANZNTTUNTT Ugznaufe No. 11/2019 ordered on 10 September 2019 consisted of:
. o '
S19BOANU-NSSUNIS ATIIKUY
1. UNAITUIA §I9T0ULNAR 1lszaunssunis
Ms. Ruenvadee Suwanmongkol Chairman
2. mﬂﬁﬁuﬁmé qﬁumqa NITUNIT
Mr. Thamanit Sumantakul Member
3. umaﬂauﬁmﬁ NANAL NITUNIT
Ms. Amornrat Klamplob Member
4. uengnu Anguun N35UN13
Mr. Arunchai Patfranon Member
5. UNAUNWNAANA LANATN N99UN"9
Mr. Nalikatibhag Sangsnit Member
6. éﬂhﬂﬂiiumaé%miﬁﬂuu‘ﬂﬂmﬂLLa:ﬂaqm% LBUIYNIT
Assistant Managing Director (Policy & Strategy) Secretary
7. gewnenisthendnensyana Haneiauynis
Director of Human Resource Assistant Secretary
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The responsibilities of the Committee of Nomination and

Remuneration as defined by DAD Committee and under

charter of the Committee of Nomination and Remuneration.

During 2019, the Committee held 10 meetings and proposed

the following agendas to DAD Committee for approval;

D

2)

3

4

5)

6)

7)

8)

2

10)

m

12)

Consider the qudlifications of the person to be
appointed as a director of the company.

Consider the remuneration for the Board of Directors.

Consider persons to be appointed as a Deputy
Managing Director.

Consider persons to be appointed as a
Assistant Managing Director.

Consider the draft of human resource management
and development policy.

Consider human resource management and
development plans.

Consider the regulations of medical welfare.

Consider the regulation for salary adjustment and
the annual employee bonus payment.

Consider improving child welfare benefits.

Consider the regulation of human resource

management, an additional amendment (version 1).

Consider the regulation of work , an additional

amendment (Version 1).

Review the Charter for the Committee of nomination
and remuneration.

MI—

(UNA195UOA FISSTULIAA)
(Ms. Ruenvadee Suwanmongkol)

ﬂ?ZﬁWUWQJzﬂiiﬂJﬂﬁﬁ‘ﬁiiM’]LL’a;‘Zﬁ’]WUﬂﬂI’]mﬂULLVlu
Chairman of the Nomination and Remuneration Committee
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Report of the Committee on Performance and
Remuneration Evaluation for DAD’s Managing
Director as of Fiscal Year 2019

ALZNITUNTLEEN SUNFnEmLNAUNINE 97in (awa)
1A HAEILA A mm“ﬂﬁmmﬁﬂ?“Lﬁumamiﬂﬁﬁﬁmu
LATHANTUIAIMDLUNUYDINGTUNITHAANTS ATWAAY
71 06/2562 m o Tufl 3 e 2562 wazAndsTl 08/2562
& o Fuil 2 nengau 2562 Immmammmﬁuma e,

1s2nauAENgsUN19849s 3 U mu

The Board of Directors of Dhanarak Asset Development
Cp. Ltd. (DAD) issued an order to appoint the Committee
on Performance and Remuneration Evaluation for DAD's
Managing Director under order No. 06/2019 on 3 April 2019
and order No. 08/2019 on 2 July 2019. The committee are

selected from BOD which consisted of 3 persons as below;

AmnuvluAtu=nssunsUs:iduwad

Cd (% 18
1. wendnanl annniiug
Mr. Pakorn Apaphant

2. weessuilad aiumng
Mr. Thamanit  Sumantakul

3. wensna mxilygnleail
Mr. Songpol Chevapanyaroj
(@100NILaTUN 6 WoHNAL 2562)

3. wEmnig gesyns
Mr. Twarath Sutabutr
UANAILNUNITUNNSTIANBEN)

1sza1unssunig
Chairman

NITUNIT
Member

N33UN3
Member

NITUNIT
Member

mﬁﬁﬁ%’uammuﬁmmﬁﬂﬁ'um@qLquq’]uﬂJmﬂﬁumi%@"mﬂw
AmuavaninuTIuazIsN9ssiliunansfinnu. uazimun
eI s dusamsRiRnulszt Ussiiuanmsfia
NUIBINSTUNNIEAANIIMSZEZATAIMUA UAZIAUDSRI
ANMDLILNUUBINITUNNTHTANNTNBIAUBAUZNTTUNTT 1A,
Wagan

Tulliyd 2562 Auznssunisusziiunanisyfimeu
AT HANTUIANMBLILNLULRINTTUNITHIANTS  TATNIsY sz
LATNIALBANZNITUNS BWA. Frrmnrfiamuuey Tmﬂaﬁﬂ
ans=dndnynaisasiiiansan It

The committee has responsibilities for reviewing and
managing the work plan of the managing director
and set criteria for evaluating the performance.
Also, determine indicators for evaluating annual performance
. assess the performance of the managing director in
accordance with the specified period and propose the
compensation of the managing director to the BOD for
consideration.

During 2019, the Committee on Performance and
Remuneration Evaluation for DAD’s Managing Director held
meetings and proposed the following agendas to DAD

Committee for approval whch as follows;
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Consider and evaluate the annual performance of
the managing director. by adhering to the criteria
and assessment methods which the DAD’s Committee
has approved.

Consider annual compensation by scores
obtained from the annual performance evaluation
to be linked to the compensation rules as approved
by the DAD’s Committee.

Consider and review the annual plan of the
managing director and use it as a supplementary
information indicators and targets for evaluating the
performance of the managing director.

Set criteria and evaluation method of the managing
director and provide guidance annual payment o
comply with the work period.

Set indicators and targets for use in the annual
performance evaluation of the managing director.

(uednsni 91NIWUSE)
(Mr. Pakorn Apaphant)

dszarunssunistsziliunanis ineu
LA NANTUNAIMBLILNLLBINTTUNITHANNNT

Chairman of the Committee on Performance and
Remuneration Evaluation for DAD’s Managing Director

ANNUAL REPORT 202]
s1e9uLlszantl 25




S18J1UANIENSSUNISUSHIS
Report of the Executive Committee

ADZNITUNITLEEN BUNTNIWAILNAUNSNE 9107 (FWA.)
1ALAIFIAIZNTTUNNTLFYING ANLTRITIALBILT MY Usenay
A8 NTTUNNT SNA. 31UIU 4 AU ALl

The 4 Executive Committees appointed by the BOD
according o corporate’s regulation comprises :

S19B9ANUZNSSUNAIS ATNIKUY

1. uNaausail namay

Ms. Amornrat Klamplob

2. wesesuilnd giiumng

Mr. Thamanit Sumantakul

3. wemnig grzyme
Mr. Twarath Sutabutr

4. UNEUWNARNA uasaln

Mr. Nalikatibhag Sangsnit

NITUNIT oNA.

Director

NTTUNIT TNA.

Director

NITUNIT oNA.

Director

N93UNNT BWA./
nIUNSEANTT

1/9287UNITUNNTLIEYNT

Chairman

NITUNIT

Member

NITUNIT

Member

NITUNITUAZLATIYNT

Member and Secretary

Director and Managing Director
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The Executive Committee performs the duties conformity
with corporate governance assigned by the BOD and charter
direction, operation plans, annual budget, development plans,
land development, financial plan and building management
plan. These perform by using Economic Value Management
(EVM) including consider the indicators for evaluation and
various regulations in order to encourage DAD to develop
management system in international standard. These plans will
be further proposed to DAD’s Committee in later step.

During 2019, The Executive Committee held 16 meetings .
The members aftended in meetings and perform their duties,
reviewing important issues to present to DAD’s Committee as
follows;

e Review Strategy plan B.E. 2018-2022 and 2020 Annual
Operation plan under the 20-year strategic framework,
development guidelines in accordance with the 12"
Development Plan to ensure clear operations suitable
for the current environment. There is an investment that
is in line with the role and sfrategy, Stable financial,
The use of technology. innovation and research and
development to improve efficiency, having corporate
governance, good management Including considering
sub-plans including:

— Business Development Plan: To generate additional
income to be in line with organizational goals and
upgrade the service quality meet the needs of
customers

— RealEstate Development Plan: For Land Development
Development increase the value of government assets

to benefit both economically and socially
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— Financial and budget management plan: To manage
expenses. Allocate budgets that are efficient, cost
effective, and generate appropriate returns.

= Building management plan: To improve work efficiency
and upgrade the quality of building management
within the Government Complex Centfer to be
environmentally friendly

e Consider new National Government Complex Extension
(Zone C) Project It consists of amaster plan, a financial plan
and a space allocation plan. With approval to hire project
management consultants in the amount of 165 million
baht. Hiring a project designer amount of 345 million baht.
Procurement of foundation construction, north side amount
280.74 million baht. South side amount 306.26 million baht
and hiring construction supervisors amount 520 million baht
fo support the project operation successful as planned;

Consider guidelines for managing the Intemational
Convention and Exhibition Center, Chiang Mai Province.

Consider the rental rate of the office building in Soi
Phahonyothin 11.

Consider the regulations

— Concerning the procurement of assetsin DAD B.E. 2019

= Authority of the Managing Director and Acting Act
2005 B.E. Amendment (Version 3) B.E. 2019

= Uniforms and staff logos B.E. 2019

— Personnel Management 2016 B.E. Amendment
(Version 1) B.E. 2019

Consider on the Charter of the Executive Committee

fo review scope, duties, responsibilities, and operational

guidelines for using as the operational standard of the
Executive Committee.

Consider providing Industrial All Risks, Business Interruption
Insurance, and third party liability insurance tfo insure
the risk that may occur to the assets of Government
Complex Center.

Consider the implementation of EVM fo manage the
organization. To analyze value management systems
Economically linked fo the management system In DAD
as a quarterly complete.

From such performance, DAD Committee is able to
consider on and approve all matters efficiently. In addition,
the Executive Committee also reports the results of meeting
and suggestions to DAD Committee for acknowledgement
in all quarters. The Executive Committee performs assigned
duties as good as possible with carefulness, prudence,
and transparency for the ultimate benefit of DAD and dll

stakeholders appropriately. .
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Overall Operation in 2019
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Report of the Information and Communication
Management Committee (ICMC)

ARIZNTIUNTLEEN SUNSNERAILNAUNSNE 971TA mizﬁxjﬂfﬂﬁq
ANUAIAYIBINITUINITAANITANTAUNALAY MREGEGRE
amﬂuﬂ%wmﬂmiuma‘mwumLmeﬂumsﬂgummu
uaz ;Jmmmmulumimmﬂmmi’l‘wmﬂi “ANBNINLANAL
‘Nu;,mumqmqm{wm‘iumimmmmmﬁmﬁmmma:‘
Nsdoans MUANAT ANZNITUNNILTENT 14/2561 &1 U Suil
13 WOAANNEY WA, 2561 lnedinadausIui 13 woAAnIeu
WA, 2561 A3l

DAD Committee realizes on importance of information
and communication technology management that is the
important factor for establishing the guidelines on operations
with determination fo manage communication and information
technology to be more efficient, Therefore, DAD Committee
appointed the Communication and Information Technology
Steering Committee as follows: Board of Directors No. 14/2561
ordered on November 13", 2018 that s effective on November
13", 2018, which consisted of 4 committees as below;
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In 2019 Accounting Period, the Communication and
Information Technology Steering Committee held 7
meetings for performing corporate governance and supporting
DAD to set up digital operation plan (DE) according to
vision, mission and DE plan for economic and national society
throughout Asian IT master plan in which to be guildline of
developing Information system and personel plan by effectively.
Moreover, DAD Committee realized the importance of
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encourage the personnel to recognize management
according to corporate governance. Therefore, information
is reviewed as defined in the Charter of the

1. Establish direction and policies on information and
communication fechnology of DAD in align with DAD’s
vision effectively.

2. Govem and manage the infomation and communication
technology to meet with plan and goal of DAD.

3. Consider on and give opinions on action plan,
budgets and related projects to the information and
communication technology system that are required
to beproposed to DAD Committee.

4. Provide the consulting and suggestion as well as solve
problems and obstacles in operation on information
and communication technology of DAD.

5. Encourage and govem personnel fo get understanding
of information management according fo corporate
govemnance framework.

6. Appoint the working group as proper.

7. Perform other assignments as assigned by DAD
Committee.

8. Report performance to DAD Committee for
acknowledgement or consideration.

Currently, Information Technology (IT) plays a role
and be utilized as the important drive of business
operation and operate in many organizations. The
Communication and Information Technology Steering
Committee, established guidelines and policies on
information in 2018 by developing and applying information
technology to management and to provide services to
infernal and external stakeholders concretely.
Consequently, operations and management will be more
efficient with higher level of satisfaction. In addition,
the also considers on developing and improving
knowledge by providing knowledge to employees and
executives of DAD for applying obtained knowledge to
gain more efficient operations. In applying knowledge to in
working to be more efficient by beginning to improve the
tax system and electronic transaction documents (e-Tax
Invoice : e-Billing/e-Receipt) by specifying criteria for system
development in accordance with the Revenue Department’s
policies. To develop a system to be able to create and deliver
receipts Receipts / Invoices and credit memos in electronic
form that facilitates electronic fransactions. As well as having
information and communication technology standards that
are security and reliability.

In the development of information systems for disseminating
information that is most beneficial to the people, civil
servants, and employees, DAD recognizes the importance of
accurate and up-to-date information dissemination through
electronic channels. To comply with government policies
DAD emphazied to develop and improve the Mobile
Application System “GovComplex” to improve the information
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service and the system for counting number of guests use
through the Mobile Application “GovComplex” to store
the data used in the analysis And improve the system And
improve the connection system between the traffic display
screen on Mobile Application with CCTV camera system
for better image performance Which is considered as part
of further development on the Mobile Application System
"GovComplex” as a way to provide services and facilitate
the users even more.

To be consistent with the campaign to make DAD an
Learning organization and cost savings in training for the
organization, DAD has arranged the development of lessons
in the e-Leamning system for executives and staff to learn
without limitation of time and location, as well as holding a
seminar on the course “Al & Big Data 2019” - The Power of
Balance between Data Technology and Privacy, so that the
board of directors, executives and employees have learned
and are aware of the safe use of technology, non- violating
various rights under the computer crime Act (No.2) B.E. 2560
and the policy for pushing use technology to maximize
benefits correctly and able to apply knowledge to develop
concepts that lead fo innovative thinking by themselves
and encourage innovation in the organization continuous
and sustainable.

As survey of readiness for the development of
government agencies for the 2019 of the Digital Government
Development Agency (Public Organization). DAD has
received a score of 90 percent, which Is higher than the
average level of departments under the ministry finance and
department departmentsinthe Secure and Efficient Infrastructure
category, which confirms the importance of management
of Infrastructure, Network Systems and security of digital
information technology systems.

With the dedication of the Board of Directors, Executives
and Staff which gives importance and continues to cooperate
in organizational development for information enhancement
will result in operations are effective and growing sustainable.

(ueUnsni 91NIWUS)
(Mr. Pakorn Apaphant)

dgra1unssung
1399 ANIFANTAUN ALAZNTADANT

Chairman of the Information
and Communication Management Committee
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Report of the Corporate Governance and Social
Responsibility Committee

pnsfandnaad LI FUNBNENRILNAUNTIE 5710A (BWa.)
ﬁmﬁﬂﬁiumﬂﬁmﬁmmaﬂuﬂ(wumiﬁ waimue Taenig
AANNIUDI TN, A2 Luummﬁmaﬁmﬂmim Husesu Fuilnvey
was mfiwrm'mLwammmﬂﬂﬂamimmmu‘lma flagiu

Tudrurasnissnfiunuluusaztl auznssunisitiugua
AansuazAnusLRATeUAedIAl TalnsLmIuNATinau
dafiAnnsliaanadesiu anefiaues ana. Tnelutl 2562
AMIZNTTUNIS VLm‘memmmmﬂummmuvl,mLaﬂmwm
ImLuum‘lummmmﬂﬁumﬂmu 9 mmmumuimaﬂ
luumas ﬂaumamwmmmm@mﬁiumﬂmma ey
mmmammauwuammnwmmu‘lmLaﬂ aﬂmml,ﬂumi
LW:Jmuwumqmmﬂmqmmaﬂmwuq

De =

fail awa. flasjaiiunadizauazlianudiAgungil
auladenngy LLaJluﬂma o 1 awa. fanddiniilunuamig
miﬂgummﬂma ietslinansdnsua: AlidwlAds LR
Aullugn 0, U TmamLuumiuﬂﬁmﬁmamuﬂuwumuimLaﬂ

V]ﬂﬂﬁll L‘WBVW Um0 ana. “Lﬂaammt,l,mﬁmumﬂumaiﬂ

123

The mission of Dhanarak Asset Development Company
Limited (DAD) is to manage the Government Complex,
Chaeng Wattana in which the management will emphasize
honesty, fairness, responsibility and development to lead the
organization towards growth and sustainability.

In terms of operations each year Corporate Governance
and Social Responsibility Committee have reviewed the
operation workshops in accordance with the DAD’s mission.
Inthe year 2019, the committee recognized the importance of
stakeholders by emphasizing the activities must have
stakeholders in each group or dll, join the activity every
time fo creating good relationships with stakeholders. It is

also increase social costs for organizations in another way.

In this regard, DAD focuses on the achievement and
gives importance to those with and in the following years,
DAD will continue to adhere to these guidelines for the
benefit of the organization and inferested parties in parallel
in all areas by focusing on joint activities with the stakeholders
in order fo bring DAD tfo the organization of sustainability.

ol A

(urgsssuting dlunna)
(Mr. Thamanit Sumantakul)
ﬂizmuﬂﬁumﬁﬁﬁu@LLaﬁf«vmi
KAz ANUSUEATELAREIAL

The Chairman of the Corporate Governance
and Social Responsibility Committee
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The Risk Committee realizes on importance of risk
management and considers that risk management is the
important element of all processes of business operation of
DAD that must be connected in all levels. Therefore, the Risk
Committee established Enterprise Risk Management Policy
that must be complied by all employees. For enterprise
risk level, management must be systematical under
governance of responsible executive that is considered as
responsibility of all sections to manage and control risk to
be in acceptable level as well as promote DAD to achieve
objectives and goals of the company and stakeholders
sustainably. consequently, to support situations that are
continuously changed based on environmental factors and
business expansion of DAD, the Risk Committee perform duties
as assigned by DAD Committee and the Charter of the Risk
Committee. In 2019, the Risk Committee held 6 meetings and
the subject matters of operations are as follows:

1. Review Risk Management and Internal Control
Policy, establish Risk Management Policy and
Project for Developing Work System and Risk Tools
to be consistent with current situations, develop
Enterprise Risk Management and Internal Control
System to be efficient integrated and consistent
with COSO: Enterprise Risk Management-
Integrated Framework (COSO 2017).

2. Focus on balancing between the acceptable risk
levels with return on business operations. Also, focus
on risk management in all dimensions according to
international standards regard to quality, safety and
occupational safety and health.

3. Acknowledge and approve important investment
projects of the organization, provide suggestions
and guidelines on risk management tfo meet with
business operation efficiently and to meet with
direction of the organization’s operation. Also,
monitoring and keep report continuously.
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4. Support the monitoring, evaluation of risk

management and infternal control. Including
reporting / communication / distribute through
various channels about risk management, continuous
intfernal control for executives and employees at

all levels.

5. Promote employees at all levels to be aware,
understand the benefits of risk management and
internal control system also, adhere to the guidelines
as part of usual operations Including promoting a
culture of risk management in the organization.

6. Encourage discipline for employees and a good at-
titude about risk management, internal control and
clearly define responsibilities as risk owner, including
determining roles in performing is a good example
of honesty morality and ethics of management.

Moreover, the Risk Committee also performs
operations to ensure that risk management is sufficient
and appropriate to gain risk appetite with consecutive risk
management that is consistent with changing situation.
The meeting of the Risk Committee has been held continuously
in order to acknowledge on performance and in case
of urgent cases for important risks. Consequently, State
Risk Management can be performed efficiently, and

appropriately that can be controlled to be in acceptable level.

Eye .

(UNE195UdA FISSTULIAA)
(Ms. Ruenvadee Suwanmongkol)

UszaunasunnsANLIEEN
Chairman of the Risk Management Committee
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DAD committee are responsible for determining
the direction of the company, consider the risk management
JIntemal control policies and guidelines including the annual risk
management plan and internal control operations in order to
comply with the COSO 2017 standard, and the implementation
of infernal control in the same direction throughout the
organization and in accordance with standards and internal
control practice guidelines for government agencies 2018 in
order to ensure that state agencies have internal controls in
accordance with the provisions of the Fiscal Discipline act
government 2018.

The risk committee is appointed by DAD committee,
consisting of no less than 3 members, with 1 Chairman of
the risk committee considering from DAD committee and
other committees, considered by experts and managing
director of DAD is a director and director of strategy and risk
management as secretary. The risk management and
Internal contfrol Manager is the assistant secretary to set
policies, risk management framework, supervising
and supporting risk management to be successful at the
organization level, including to give advice to the Board
and executives of DAD in their operations continuous risk
assessment for consistency with business plan.

Strategy and Risk Management is responsible for
workshop to coordinate and give advice to various departments
in identifying and analyzing risks in the view of the image
that is holistically integrated throughout the organization in
accordance with COSO 2017 standards in order to ensure
performance according to the vision, mission, and objectives
of the organization coordinate and give advice to various
departments In assessing the adequacy of intemnal controls
in the organization as a whole to present guidelines for
improvement of control follow the work of the department in
accordance with the internal control operation plan including
the presentation to the risk committee.

The working committee of risk management and Intemal
Control consists of executives from all departments working
together to analyze, assess, and risk factors and specifying
risk management plans presenting fo the risk committee con-
siders systematic, comprehensive complete and effective
to ensure that DAD can proceed achieve the objectives of the
organization and the objectives of risk management as specified.
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Risk management guidelines

The risk management process or guideline conducts
the risk management in accordance with the COSO 2017
standard, which specifies a comprehensive guideline
components in relation to operations and management
processes Helix which divides the main components into 5
elements or 5 helix threads that are related These 5 spiral
lines cover from supervision fo monitoring of risk management

as follows:

BN ESS '

OBE E PAPLEMEST ATHON
LA TIC L P DO AN
GOVERMANCE STRATEGY & PERFORMAMNCE REVIEW INFORMATION,
& CULTURE OBJECTIVE-SETTING E REVISION COMMUMICATION,

& REPORTING

Sources: Enterprise Risk Management Integrating with Strategy and Performance Executive Summary.2017, p10
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: Committee of Sponsoring Organizations of the Treadway

Commission(COSO).2017 Enterprise Risk Management Integrating with Strategy and Performance Executive Summary retrieve from

https://www.coso.org/Pages/default.aspx. 10/5/2017
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From this picture expressed that blue spiral line (defining
strategy and business goals) green spiral line (results of
operations) and purple spiral line (review and revision)
considered general process that occur in the organization
while the strands yellow (governance and corporate culture)
andred spiral lines (Information, communication and reporting)
expressed the basic components that support risk management
within the organization. The COSO 2017 framework that
improves risk management components across the organization.
The 5 elements will form the basis covering the strategic
management process and monitoring corporate governance
and can be used to manage dll types of organizations every
asset size which will build confidence like It is reasonable
for the management team to understand the management
process and predict the results Leads to achieving the goal
well. The 20risk management principles, which are components
of the 5 spirals as follows.
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¢ Governance and Organizational Culture

Governance and corporate culture are considered the
basis of 4 elements or 4 spirals remaining defining structure
supervision constitutes the framework for risk management
of organization to achieve risk management concrete the
roles and responsibilities of all parties involved are clarity
and creating an organizational culture that emphasizes the
concepts and principles of risk management when there is
a need fo analyze and making decision.

The 5 principles regarding govermnance and organizational
culture are as follows:

1. Supervised by the Board of Directors - Has a duty to
oversee the strategy of the organization including
responsible for overseeing and supporting executives
of the organization to enable Achieve business
according fo the strategy and business objectives
that have been defined.

2. Define the operational structure within the organization
- defined an appropriate operational structure to be
able to achieve business strategies and objectives.
Defining the structure of the operations must be
considered from the strategies and goals that have
been defined size of organization, location, product
/ service Distribution channels Authority and
responsibility division of supervision and reporting
including related requirements.

3. Define desirable organizational culture - The
organization has established desirable behavior
to lead to the desired culture of the organization.
The executive must be a rold model and give
importance fo doing business and operations with
good standards. Middle management must be The
coordinator between management and employees
and implementing strategies and goals business
to convert to consistent action plans as well as
controlling and supervising the employees to comply
with the plan and the set target.

4. Adhere to the values of the organization - The
organization adheres to the values of the organization
that has been specified and creates personnel to
be aware of the risk in their work. There are risks and
rewards that will get to make decisions until routine.

5. Recruiting, developing, and retaining talented
personnel - the organization is committed fo creating
capable personnel to lead the organization able
to achieve business strategies and goals also, have
preparation succession plan.
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e Strategy and Goal Setting

Risk management will be integrated into the organization’s
strategic plan by being included as part of the process
defining business strategies and goals. Understanding the
business environmental helps the organization to identify
both internal and external factors. The organization must
therefore have a set of acceptable levels of risk along with
the organization’s strategy, goals, or business objectives.
These will help organization is able to implement the strategies
info the operational framework, formulate operational plans,
prioritize activities within the organization, and manage risks.

The 4 principles regarding strategy and goal setting are

as follows:

1. Analyze business operations - organizations must
consider the impact that may arise from the context
of operate the business towards the risk profile of the
company by considering both extermnal factors (society,
technology, economy, environment, politics and law)
including internal factors (funds, assets, personnel,
processes system, information system and technology).

2. Define acceptable risk levels - The organization has
established an acceptable risk level that helps to
create value, preserve value and create organization’s
value awareness by setting acceptable risk at the
organizational and sub-level levels.

3. Access Possibility Options - the organization evaluates
strategies options including analysis the expected
positive and negative impacts of each strategy
selection per total risks.

4. Set business goals - The organization has set business
goals which is consistent and supports strategy of the
company in at all levels. The business goals should
be covered finance, customers, operations, legal
compliance, effectiveness, technology and innovation.
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e Performance

The organization has identified and evaluated risks
that may affect the ability of the organization in achieving
strategies and goals. In order of prioritize importance these
risks should consider the effects that will occur together
along with the level of risk that acceptance of the established
organization, then choose the appropriate risk management
measures. Monitoring performance close helps the
organization fo visualize the overall risks for implementing fo
achieve the organization’s strategy and objectives.

The 5 principles regarding performance are as follows:

1. Identify risks - The organization has identified risks
which will affecting the operations to achieve
business strategies and goal. Also, They should
consider emerging risks, including future changes due
to new technology frends of social change, lifestyle
and consumer behavior. political change.

2. Assess the impact of risk - the organization has
assessed the risks that effected to business goal,
corporate goals and also consider the probability in
the occurrence of specified risks,

3. Prioritize risks - the organization has prioritize risks In
order to use assembly to choose the risk response
meassures that suitable for each risk and environment.

4. Operate risk response - the organization specifies
risk response measures and selects measures that is
appropriate for suppoting decision-making. Also,
they should consider expenses and benefits to be
expected of the organization’s stakeholders, the
acceptable risk level and the severity of the risk
decision.

5. Assessing overall risks - The organization prepares
the overall risks of the company and assesses
risk status and the current risks which should be
considered in the overall strategy, overview of
business goals at the organizational level, business goals
in various fields and related risks.
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¢ Review and Revision

Review risk management capabilities and risk management
that has been done including the performance of the
organization compared to set goals will help the organization
to assess the current risk management capability, including
improvements that should proceed to opinion management
risk is a tool that helps create value for the organization in
the long run. In both normal and changing circumstances
which may have a significant impact

The 3 principles regarding review and revision are as
follows:

1. Assess significant changes - the organization has
identified both internal and external changes that may
have a significant impact on the business strategy and
goals, including assess the consequence of changing.

2. Review risks and results of operations - the
organization reviews the results of operations and
analyze the risk that making unexpected result,
including the risk analysis that the organization exists
compared with acceptable risk levels. Including the
accuracy in assessing the value of the organization’s risk.

3. Revise risk management - The organization reviews
the risk management that has been implemented
, assess the efficiency and the effectiveness of the
actions for future improvements including considering
new technology that may be used as a tool fo helps
increase efficiency and effectiveness inriskmanagement.
Organizational structure adjustment to be consistent
with strategy and environment, changed review
of acceptable risk levels, considering of new risks,
administrative operations, future risk communication
efficiency and comparison risk management with
other organizations.
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¢ Information, Communication, & Reporting

Communication is used to receive information and
communicate information thoroughly the organization.
The process must occur continuously and repeat until it was
a routine and also executives can use the information both
of internal and external fo analyze risk management. Besides,
the organizations have to use of the Information system to
collect, analyze, synthesize and manage existing data and
information.

There are 3 principles regarding data, communication
and reporting as follows;

1. Apply information and use information technology
systems fo support risk management - the organizations
should bring technology systems and existing useful
information to find insights data Including the
collection of important information related such as the
overall market condiition, rate of grow, overall earnings
business data benchmark in the market, business
growth frend or the trend of risk management in the
future.

2. Develop additional communication channels -
the organizations should have various communication
channelsto support implementation of riskmanagement
in the organization and communicate important
information to relevant parties such as risk level
acceptable organization, strategy, and business goals,
the importance of risk management in various tasks and
desirable behavior of personnel in the organization.

3. Reporting risk, corporate culture and operating
performance to executives and employees in all
departments - the organization should have fo report
risk, developing, a corporate culture to employees
so that they will have knowledge and understanding
about risk in their work and use risk management as a
tool in work including communication of the operating
results and risk management results to personnel at all
levels, including relevant external organizations.
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Analysis of Risks Affecting Corporate
Strategy

The risk analysis of four dimensions that most likely to
affect corporate policies ; 1. Strategic Risk, 2. Operation
Risk, 3. Financial Risk and 4. Compliance Risk are as shown

below:
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According to the strategic riskroadmap, it can be identified,
analyzed, assessed the risk factors and causes In
accordance with the criteria for assessing the severity of the
risk in 2019, consisting of

1) There are 4 risk factors, high and very high.
7 reasons which are managed by creating 4 risk
management plans.

2) Medium risk factors Which is managed under
Internal control according to risk base has 8 causes .
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According to the risk analysis results after evaluating
the severity of the risk Summary is a risk management plan.
In the year 2019, amount 4 plans and can be implemented
successfully complete all plans resulting in acceptable risk
levels, namely:;

1. Infensive Plan for New Investment Projects

2. Risk and information technology integration plan
3. Personnel development plan

4.  Performance management plan

In addition, in 2019, DAD reviewed the Business Continuity
Plan (BCP) in order to prepare for a crisis situation that may
affect the operations of the Bank. Related fo IT systems
and Non IT. This is to ensure that the organization is able to
resolve the systematic disruption of key operations, covering
4 events including

1. Business confinuity management plan due to
bombings and explosives

2. Business continuity management plan from insurgent
mass incidents Mob gathering

3. Business continuity management incidence
plan caused by a serious contagious disease in
individuals

4. Business continuity management plan for temporary
shelter In the event of a flood

Which has rehearsed simulation events such as terrorist
incidents Practice fire evacuation And rehearsing the
recovery of the IT system (DR-SITE).
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ST1ITIUANINSSUNISASIVAOU
Report of the Audit Committee

ANIZNITUNITLEEN SUSNERAINAUNSWE anfin Tum
LLmﬁmmmiimmamwaau Usznausmianssunnsdass
wmmmrm U 3 MU MIUANEIALY ﬂﬁmmimum

1/1 02/2561 EN fU ’JLL‘V] 18 WEHNIAL 2561 GN'LL

The BOD appointed the Audit Committee in line with
Order No. 02/2561 issued on 18 May 201 8. It comprises

3 independent senior members.

S19BOANUNSSUNIS ANNIKLY

1. uneds TussTuLng
Mr. Chalush Chinthammit

2. wetnsal 810G
Mr. Pakorn Apaphant

3. UNATNG UWTRILWIA
Ms. Siriporn Nopwattanapong

19281UNTIUNITATIFEBL
Chairman

NITUNITATIAADLU
Member

NITUNITATIAEDLU
Member
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During the year 2019, there were 2 changes in the
Audit Committee as follows;

1. Mr. Danucha Pitchayanan resigned from Audit
Commitee and BOD’ meeting No. 5/2019,
6 March 2019, resolved to appoint Ms. Ruenvadee
Suwanmongkol to be Audit Committee.

2. Ms. Ruenvadee Suwanmongkol resigned from Audit
Committee and BOD’ meeting No. 10/2019,
2 July 2019, resolved to appoint Ms. Siriporn
Nopwattanapong to be Audit Committee.

The Audit Director was appointed to act as the
Secretary of the Audit Committee. The Committee conducts
assignments from the BOD and conforms to the Ministry
of Finance’s Regulation on Audit Committee and Internal
Audit of State Enterprises, B.E. 2555 (2012) and criteria
in the Operational Manual for the Audit Committee of State
Enterprises issued by SEPO. The aim is to promote good
corporate governance, effective risk management, as well
as judicious and transparent internal audit and control.

There were 5 meetings of the Audit Committee in
2019. Key agenda items were:

e Examine quarterly financial reports and annual financial
statements. A meeting was also organized and
attended by the management team and an auditor from
the Office of the Auditor General of Thailand (OAG).
The aim was to ensure accuracy and reliability of
financial reports and appropriate information disclosure
in line with accounting standards.

e Inspect and ensure that organizational operations
conform to the rules, regulations, policies, and
resolutions issued by the BOD. This included
meetings and discussion with the management team
and the OAG’s auditor and monitoring of improvements
according to the auditor’s suggestions and the Audit
Committee’s resolutions.

e Inspect the internal control system and risk management
to ensure that the risk management process is in line
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with international standards and covering important
risk factors. There are effective risk management
plans and guidelines that be able to control or
reduce the impact that may have on achieving the
company’s operational objective to the acceptable
level and comply with the State Audit Commission
(SAC)’s Regulation on Specification of internal Control
Standard, B.E. 2544 (2001), No.6. This included
meetings and discussion with related executives
to set out and introduce the risk prevention and
mitigation guidelines to agencies for improvement.

Inspect and ensure the Internal Audit Department’s
operational independence in line with occupational
standards; consider and approve annual audit plans,
the internal audit charter, the operational manual, as
well as workforce and human resource development
training programs; including analyze the audit report;
and provide suggestions to the management team to
improve on important issues and to create good
corporate governance and have adequate internal control.

Consider the remuneration of the auditors for the
year 2018 and 2019 and propose to the BOD. The
State Audit Office of the Kingdom of Thailand is the
company’s auditor which receive remuneration
of 1,360,000 baht per year for the auditor’s
compensation in 2020. The State Audit Office of
the Kingdom of Thailand has a letter no. ThorPor.
0006/3729, 5 June 2019, requesting to find a
third party to be an auditor. They allows the company
to appoint an external auditor instead of them by
following the regulations of The State Audit Office of
the Kingdom of Thailand Comiitee regarding the criteria
for considering the opinions of the auditor in 2019.
the external auditor that have been selected must be
auditors at The State Audit Office of the Kingdom of
Thailand provided approval under Section 71 of the
Financial Fiscal Discipline Act B.E. 2561 (2018),
in 2020, external auditors who have been selected
from the company and approved by The State Audit
Office of the Kingdom of Thailand is KPMG Phoomchai
Tax Ltd. and the Audit Committee considered the
remuneration in the amount of 1,900,000 Baht only.

The Audit Committee stated that DAD’s financial
reports are accurate and reliable, according with accounting
standards. Information disclosure and risk management are
also conducted on a sufficient basis. Furthermore, there are
a proper and efficient internal control system as well as an
independent internal audit which works in accordance with
the international standards for the internal audit profession.
The audit committee has expressed independent opinions.
and give advice to the management by focusing mainly on
the benefits of the company.

=

(UrgBas FusssuDnS )
(Mr. Chalush Chinthammit)

ﬂi:ﬁ’]Uﬂiﬁ‘uﬂﬁimi’WﬁﬂU
Chairman of the Audit Committee
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